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St. Tammany Parish Fire Protection District No. 11
Board of Commissioner's Meeting Minutes
37546 Pine Street Extension, Pearl River, Louisiana
Fire Chief Jack Dockery
October 14, 2025
7:01 pm —7:16 pm

ROLL CALL

Russell Lindsey — Present
Ryan Dreux - Present
Eugene Swann — Present
Floyd Trascher — Present
Michele Blackwell — Present

PLEDGE OF ALLEGIANCE
INVOCATION
MINUTES

Mrs. Blackwell calls the regularly scheduled meeting to order at 7:01 pm. Roll is called,
Board Members Russel Lindsey, Ryan Dreux, Eugene Swann, Floyd Trascher and Michele
Blackwell are present. Mr. Floyd Trascher says the invocation and Mr. Russell Lindsey leads
the pledge.

MINUTES

Mrs. Blackwell asked if everyone read and approved the minutes of the September 9, 2025
meeting?

Mr. Trascher reviewed the minutes and moves to adopt them with the video governing. Mr.
Lindsey seconds. A roll call vote is called, all in favor, motion carries.

FINANCIAL REPORT
Chief Dockery presents the Financial Report for the month of September, with a target of 75%
range. On the first page, Medical Equipment Maintenance and Repair, we are over but we

had an unexpected charge from last year that was added to this year. This will be addressed
when | present the amended budget next month.
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Chief Dockery continued, on the second page, Engine 111, is at 235.15%. We knew this was
going to happen being that we had $23,000 of work done on the engine. The funds will be
moved over from the Bond Surplus into the General account for that.

Medic 112 is at 103%. We had issues with airbags, air pump and the turbo. We just got it
back from getting the repairs.

Fire Prevention is at 93.85%. This is for the year, we will not have anything added to this.

Mr. Trascher thanks the Chief and Mrs. Blackwell asked for any other questions. With no
questions we move to the EMS Report.

EMS REPORT

For the month of September, we brought in $31,208.90. As of last month, we are plus
$16,254.31, ahead of what we budgeted for the year and we have a couple more months to

go.

Mrs. Blackwell asked for any questions about the EMS report. No questions or concerns, we
will move to the Chief's Report.

CHIEF'S REPORT/ EMS REPORT - Chief Jack Dockery

Chief Dockery said, for the month of September, we responded to:

EMS 43
MVA 4
SERVICE/GOOD INTENT 11
TRASH/GRASS FIRES 4
DISPATCHED/CANCELLED IN ROUTE 7
POLICE MATTERS 1

TOTAL 70

AGILE AWALK THROUGH

We had a walk through at the Agile (Cold Storage), along with Fire District #1, EOC, some
people with the Parish and one Council member or Alderman from the Town. We did a walk
through of the facility to get everyone acquainted with it and see how operations go and it was
a very successful time.

TRAINING EXCERCISE
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| am working with Fire District 1 to do a round table exercise with us, the Town, Fire District 1,
PRPD, Acadian Ambulance, the Sheriff's Office and Acadian Ambulance for, basically, a
training development for any type of mishap so we know what is expected of us, whats
expected with the Town, Law Enforcement and Medical, so we can have a game plan and are
on the same page.

CAR SHOW ON 3081

This Saturday we will have the Car Show on Highway 3081 and will have the ladder truck
there to hang the flag.

OCTOBER 25 TRUCK OR TREAT

On October 25", is the Truck or Treat and Night Out Against Crime and will be at Town Hall
and the Museum. We have two events on the same night so, we will be out there.

HALLOWEEN NIGHT

Halloween night we will be out by the High School or Saw Mill Creek or one of the hot spots.
This is a busy month for us.

| am also working on a few different projects that did not fan out yet. If they fan out, | will bring
them to you next month. That's all | have for the Chief's Report.

Mr. Trascher said, on the first Wednesday in November, | believe the Department needs to
make a presentation at the Parish Council Meeting, is it? Chief Dockery said, late October |
will have to go to the Agenda Review and then the Parish Council Meeting. | will have to go
to present what | presented a couple of months ago, for our Millage Renewal.

Mr. Trascher said if you would, let us know and maybe some of the Board Members can get
together and go. We have to get their blessing so we can put our millage on the ballot in the

spring.

Mrs. Blackwell said that November 6, is the first Monday in November. We will move to Old
Business.

OLD BUSINESS

NONE

NEW BUSINESS

Minutes of the Board of Commissioner's Meeting — October 14, 2025 — Page 3 of 4



NONE

PUBLIC COMMENT

Mrs. Blackwell ask for any Public Comments or anything from the Board.

Mr. Trascher comments, he didn't put it on the agenda but, if we could, we will not take any
action on it but we can discuss it. | see the Chief has a form by the big tank. | understand
that is going to be our shed or the ground work for the pump.

Chief said we are forming the slab and got some of the red dirt for the concrete, we have wire
in it right now and some re-bar. We are working on the concrete right now.

Mr. Lindsey makes a motion to adjourn, Mr. Trascher second and thanks the guys for what
they do and invites them to bring up any discussions that they may have and thanks everyone
for coming to the meeting.

Aroll call vote is called, all in favor. Motion carried. Meeting adjourned.

Minutes of the Board of Commissioner's Meeting — October 14, 2025 — Page 4 of 4



