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St. Tammany Parish Fire Protection District No. 11 
Board of Commissioner's Meeting Minutes 

37546 Pine Street Extension, Pearl River, Louisiana 
Fire Chief Jack Dockery 

June 10, 2025 
7:02 pm – 8:17 pm 

 
 
 
ROLL CALL 
Russell Lindsey – Present 
Ryan Dreux - Present 
Eugene Swann – Present 
Floyd Trascher – Present 
Michele Blackwell – Present 
 
 
PLEDGE OF ALLEGIANCE 
INVOCATION 
MINUTES 

 

Mrs. Blackwell calls the regularly scheduled meeting to order at 7:00pm.  Roll is called, all 
Board Members are present.  Mr. Floyd Trascher says the invocation and Mr. Russell Lindsey 
leads the pledge. 
 
MF makes a motion to move an item up on the agenda.  Mr. Case is here for a presentation 
and I would like to move him up on the agenda so he can get on the road because of the 
weather.  Mr. Lindsey seconds.  Roll call vote was done, all in favor, motion carries. 
 
 
MINUTES 

 

INSURANCE RENEWAL, JOHN CASE – Chief Jack Dockery 

 

John Case thanks the Board for seeing him on short notice and states this is a very stable 
program but, we have one problem this year.  The bad news is that the Worker's 
Compensation is going up from $90,000 to $112,000, annually.  Going back to the Dividend 
Data page, which is a list of amounts paid to us over the last 22 years, almost one half million 
dollars.  Turn to the Policy Holders Claim Details, the names of the employees have been 
removed because of HIPA rules.  The premium value and the claims are sent to the National 
Council on Compensation, which has nothing to do with LWCC.  This is a third party for 
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evaluation and they come up with  this surcharge that is calculated by your claims.  Every 
policy holder in the nation has to send this to be done.  The surcharge is 134%, this means 
you pay 34% over the book rate of $100,000.  This shows is that your premium is going up by 
25%.  Even the smallest claim will affect this.  This is a hazardous job so claims are to be 
expected. 
   
Mr. Trascher asked if this is based on our claims or the overall industry had?  Mr. Case said, 
no, this is your claims.  The dividends that are paid are not based on your claims, they are 
based on the money they made but, if you had a bad year, you don't get a dividend.  Also, 
your premium goes up by 25% and your dividend will also go up by 25%. 
 

Mr. Lindsey asked do you know what our experience modification was last year?  Mr. Case 
said yes, it went from 122 to 134. 
 

Mr. Case said, your insurance did not take big hits like other policy holders have.  The value 
of the buildings went up which was a needed adjustment so your not under insured.  COVID 
raised the values of properties.   We gave measurements and they came up with reproduction 
cost for all of the buildings.  
 

Looking now at Proposed Premiums.  If we renew the policies “as is”, the premium will be 
going from $115,946 to $124,689.  By adjusting the deductibles on these policies.  I suggest 
that you take the change the building deductible of $1,000 to the new deductible of $5,000 
which would revise the premium to $34,395 from $39,120. 
 

On the automobile liability, presently you have $1,000 deductible.  If you go to on changing 
that deductible to $5,000.  If you take both of the deductible changes your premium would be 
about what it was last year.  I do not suggest the change on this deductible. 
 

Mr. Lindsey and Mr. Trascher ask about previous claims history in the last 3 years before 
increasing the deductibles.  Mr. Case said he knows of 2 claims in the past 3 years.  One was  
the storm Ida, and a recent on on some doors, right.  Chief Dockery said yes.  We had 
damages on 2 buildings during Ida.  Mr. Lindsey said, we had vandalism on the trailer that 
was $27,000.  That building is not being put on the schedule with this this year. 
 

The premium went down on the auto insurance from last year.   
 

The board discusses the savings on the policy if they increase the deductibles.  That would 
bring us down close to last years premium.  Mr. Trascher asked Chief what have our losses 
been in the last 3 years?  Chief Parish said just the claim recently on the damaged doors is 
about $8,000.  We haven't made a claim yet because he has to order the parts.  He's charged 
us $600 to make Bay 2 operational and took parts off of Bay 1.  To repair Bay 1, it will be 
about $8,000.  The damages were done by a Fire Truck, when the remote was used the 
wrong door opened.   
 

Over the last 3 years we had the Bricks from the storm, 113 had wind damage and the 113 
trailer had the vandalism. The trailer has been taken off the policy and basically the storm 
damage and the recent doors.  The Bricks were close to $20,000, the wind damage was 
maybe $1,500. 
 



 Minutes of the Board of Commissioner's  Meeting –   June 10, 2025 –  Page  3 of 8 

If we had 3 or 4 claims in the last 3 years, and they totaled $20,000, if we paid the $5,000 on 
the last three claim,  we would still probably save money over a 3 year period.   
 

Mr. Lindsey asked if this has to be decided tonight?  Mr. Case said yes.  Mr. Lindsey and 
Chief Parish asked, does this have to be decided tonight or do we have until the 23rd?  Mr. 
Case said you have until the 23rd.  Chief Parish said because this is the first time they are 
seeing this.  Mr. Case said the Worker's Comp at has to be done at this time.  Mr. Lindsey and 
Mr. Trascher said the Worker's Comp, we don't have a choice.   
 

Mr. Swann and Mr. Lindsey said, they both think they should go with the $5,000 deductible 
and not touch the vehicles.  Chief Parish spoke for Chief Dockery and said he is good with 
either decision.  With the Portable Equipment, do we want to change the deductible from 
$250 to $1,000.  We did have a claim last year or a few years ago for some hose that fell off 
the truck.  Chief Dockery said anything with fire and rescue on it is expensive.  Anything that 
goes out, the Jaws of Life, that's $10,000, this covers if it is damaged.  Mr. Case said flood is 
covered with this.  The Chief's would rather leave this where it is. 
 

Mr. Lindsey said I would like to move the Building deductible to $5,000 and leave the vehicle 
insurance like it is.  Also, the Portable equipment, leave it the way it is. 
 

Mr. Floyd Trascher moves to accept the renewal quote as presented with the increase in the 
deductible in the building, the vehicle insurance will remain the same and we keep the 
Portable Equipment as it is. 
 

Mr. Case verifies that there is one change, and that would be on the Property Insurance, 
changing the deductible. 
 

Mr. Lindsey seconds the motion. Mrs. Blackwell calls a roll call vote, all in favor, motion 
carried.  Thank you Mr. Case, for coming out. 
 
 
MINUTES -  AGENDA RESUMED 

 

Mrs. Blackwell asked if anyone read and approved the minutes of the May 13th, meeting?   
Mr. Lindsey and Mr. has Trascher reviewed the minutes and moves to approve the minutes 
with the video governing.  Mr. Lindsey seconds.  A roll call vote is called, all in favor, motion 
carries. 
 

 

FINANCIAL REPORT 
 
Chief Dockery presents the Financial Report for the month of May, we are looking for 42% 
target range.  Going through the monthly bills, everything seems to be under that range.    
Everything else is within the range as the monthly bills go. 
 
 
 
EMS REPORT  
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The EMS brought in $29,445.55, for the month of May.  Chief Parish wanted to point out that 
we have not received any payments from the VA in six months.  We have been fighting with 
paper work but we think it may be cleared up as of about 2 weeks ago.  We are projecting 
about $60,000, and project to get an influx of payments from the VA.  A new President came 
in and shut everything down and changed everything so we had to do a lot of adjustments.  
 
Mr. Trascher notes that the ambulance service is well within our projected range a they are 
doing a great job.   
 
Mrs. Blackwell asked if that was it for the EMS Report.  No other questions, we will move to 
the Chief's Report. 
 
 
CHIEF'S REPORT/ EMS REPORT - Chief Jack Dockery 

 

Chief Dockery said, for the month of April, we responded to: 
 
   EMS       50 
   STRUCTURE FIRE 
    (Mutual Aid District #7)     2    
   MVA          7       
   SERVICE/GOOD INTENT      9 
   TRASH/GRASS FIRES       3       
   DISPATCHED/CANCELLED IN ROUTE   12 
   POLICE MATTER        2 
   FALSE ALARMS       6      
 
    TOTAL        91           
 
 
ENGINE 112 AT THE SHOP 
 
As discussed last month, Engine 112 is at the shop and we were waiting for an estimate for it.  
The estimate was received last week.  Some of the things really need to be addressed and 
others we can do ourselves.  The estimate is $24,969.97.  I will try to cut some of that down 
with some line items that we can do.   It needs a new Turbo, it had a oil leak, it had a coolant 
leak, the transfer case for the pump is starting to have a leak and it needs rear breaks.  I 
know it's a stout price but a new truck is $900,000.  We have money in our reserve in our 
Bond Surplus.   We still have $52,478.60, and that would leave us with $27,509.00. 
 
Chief Parish said, they want $497 to change a light bulb that cost $28 so, we are going to go 
through and adjust what we can do and it's probably $2,000 less.  Mr. Trascher asked what is 
the dollar amount that we need?  Chief Dockery said $25,000.  Mr. Trascher offers a motion to 
take the money from that Restricted Account and apply it to the maintenance on Engine 112.  
Chief Parish said it is the second oldest truck, the Pierce.  Mr. Lindsey seconds the motion.  
Mrs. Blackwell calls a roll call vote, all in favor, motion carries. 
 
 
STATION 111 RENOVATIONS UPDATE – Chief Jack Dockery 
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Chief Dockery said last month I was waiting on an estimate for the mechanical plans for 
Station 111.  The architect got back with me and the company that he deals with wants 
$12,000 for these plans.  I am not willing to fork over $12,000 right now so Chief Parish and I 
are looking into the cost with other people to see what a fair price is for these plans.   
 
 
TOWN HALL 4THOF JULY  
 
The Town Hall 4th of July Celebration will be on July 3rd and it's starting at 6 pm, at Town Hall.   
We will be out there with the jump house and maybe a cooling station.   
 
 
INSURANCE QUESTION 
 
Last month or the month before with Mr. Rosenbaum, mentioned a employee that has 
reached the age of 65, and would be eligible for Medicare Insurance.  The employee agreed 
to change to Medicare and I want to make sure that the supplement cost would be $185 a 
month.  This would be a tremendous savings to us.   
 
Mr. Trascher said, I would offer a Resolution as a cost saving measure, that the Department 
pay that employees Medicare premium up to the amount of the cost.  We will offer that to any 
employee that would chose to do so as a cost savings measure for the Department.   We 
thank the employee for the cost savings and this program is open to any of the employees.  
Mr. Lindsey second the motion and Mrs. Blackwell calls a roll call vote, all in favor, motion 
carries.  
 
 
UPDATED QOUTE FOR FRAIZER AMBULANCE 
 
Chief Dockery said we spoke about this and we got a quote on a new Frazier Ambulance.  
The cost would be $313,600.  This is the same company as the truck we have now.  Chief 
Parish said it's all the same but we added a second generator to the unit.  This will allow the 
truck to always be in service if one needs to be serviced.  We would be able to use this on  
both ambulances.  This is not on the State Contract, it's on HGAC which is a Houston 
Galveston Contract.  Chief Dockery said we are allowed to use that with a flat fee as opposed 
to the State Contract which is a percentage.  All we would have to do is sign the paper work 
and cut a check. Chief Parish said it is a 16 to 20 month lead time. 
 
Mr. Lindsey asked how much have we put away for the cost?  Chief Dockery said $350,000.  I 
ask that I have the $350,000, because we are in need of a new stretcher.  The one we have is 
reaching 14 years old.  The company will no longer work on it.  We can work on it but the 
company will not. 
 
 
 
Chief Parish said everything on the quote is on this estimate except the stretcher.  Stryker has 
gone up significantly on their stretchers.  We would like to install the Power Load on this 
ambulance.  The complete package is $73,000.  That includes the stretcher and the Power 
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Load.  The Power Load is a feature that attaches to the ambulance and lifts the stretcher 
instead of manually picking it up and the patient.  The stretcher is $38,000 and the Power 
Load option is another $39,000, so the total is $73,000.  We did not anticipate Stryker to go 
up $16,000 so, we are looking at other options.  We are looking at Ferno as an option which 
is a different manufacturer.  These are compatible with our Stryker that is on our existing 
ambulance.  The Ferno stretcher is $28,000 and includes a 7 year warranty.  The Ferno 
package includes the stretcher with the 7 year warranty and Power Load for $73,000.  With 
the Stryker package we would still have to buy the warranty.  The Ferno package is also 
$73,000 but that includes the stretcher and the Power Load along  with 7 years warranty that 
is included in the price. 
 
Mr. Swann asked if they were on contract and that we would have to get bids on this.  Chief 
Parish said, yes, because it's over $30,000.  We are looking at the Ferno option without the 
Power Load, as much as we would like to have it.  We could come back later and add the 
Power Load. 
 
Mr. Lindsey asked if, as far as the ambulance, is everything set the way you want it so we can 
move forward with getting a new one ordered?   Yes, and we are going to a 12 ft box instead 
of a 14 ft box.  Everyone was okay with that because it's just the space behind the captains 
seat, which is wasted space that was just storage.  The working space is still okay.  Doing this 
saves about  $48,000. 
 
Mr. Lindsey made a motion to accept this and move forward with ordering a new ambulance.  
Mr. Trascher seconds and stated, what we are doing is, authorizing the purchase of the 
ambulance but, the funds stay in the restricted account.  You asked for $350,000 that we are 
going to earmark for the purchase of the ambulance and the stretcher.  Chief Parish said 
there will be a “progress payment” due 30 days before for the Chassis arrives and then the 
rest  is due 30 days prior to completion.  We may have to pay the $31,750.  Chief Dockery 
said this money is already earmarked for the purchase of it.  Mr. Trascher said we should 
have enough time for us to authorize the payment amount due next at our next meeting. 
 
Motion was made by Mr. Lindsey and second by Mr. Trascher.  Mrs. Blackwell calls for a roll 
call vote, all in favor, motion carries. 
 
 
OLD BUSINESS 
 
UPDATE ON WELL PUMP – Floyd Trascher 
 
Mr. Trascher asked if we had any new information on the well pump.  Chief Dockery said not at this 
time but would like to put a committee together with a few Board Members and a few department 
personnel to maybe get together and hash it out and then come back to the Board with the findings 
that we can vote on it.  Mrs. Blackwell asked if we had any volunteers that would like to be on this 
committee?  Mr. Lindsey and Mr. Swann both said they would like to work on it.  Mrs. Blackwell asked 
Chief Dockery if he had any volunteers from the  department?  He will get a couple for the committee. 
 
 
 
 
Mr. Lindsey said he spoke to the guy for the converter and he said we would need a 200amp supply 
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for it.  If we put another meter out there it would be around $2,500.  The other unit is the complete unit 
but we would need to get someone to install it.   We need to look at what we are going to fill the trucks 
with and what is the optimum amount of gallons per minute we need. 
 
Mr. Dreux asked what is the perimeters of this with the insurance.  Chief Dockery said he would like to 
state, we should take the concerns of the PIAL ratings out of the decisions made on this because it 
seems to be holding us up.  What we need to focus on is what will work for our training and filling the 
truck.  The rating with PIAL is not the major concern.   
 
Captain Anderson said he is in agreement with Chief Parish about going with the pump here or going 
to a hydrant, I would go to the hydrant because it's faster to fill during a fire.  This pump would be good 
for  training and filling here in non-emergency situations. 
 
Chief Dockery said he would like to see the committee formed to brainstorm then, present it to the 
Board.  Mr. Trascher agrees.  Captain Anderson and Operator Reimer volunteered to be on the 
committee for the pump.  Captain Anderson will be Chair for this Committee and will email everyone to 
set a meeting date. 
 
 
UPDATE ON BUILDING RENOVATIONS – Floyd Trascher 
 
Mr.  Trascher said that the Chief addressed this adequately when he gave us the update for the plans 
on the buildings maintenance plans and is working on that.  I would like to pull this item from the 
agenda. 
 
Mrs. Blackwell said, we will move to New Business. 
 
 

NEW BUSINESS 
 
CIVIL SERVICE BOARD APPONTMENT – Floyd Trascher 
 
Mr. Trascher said our Civil Service Board appointment is due to expire on June 29th.  Ms. 
Jennifer Fairchild is the current appointee.  I would move that we reappoint Mrs. Jennifer 
Fairchild as our Civil Service appointment.  Mr. Lindsey seconds.  A roll call vote was called, 
all in favor, motion carries. 
 
 
INSURANCE RENEWAL, John Case – Chief Jack Dockery 
 
Insurance Renewal – Moved up on the Agenda, already covered. 
 
 
 
 
 
 
 
 
 
PUBLIC COMMENT 



 Minutes of the Board of Commissioner's  Meeting –   June 10, 2025 –  Page  8 of 8 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
Mrs. Blackwell ask for any other comments and thanked everyone for coming this evening 
and for graciously volunteering for the committee for the pump.  
 
Chief Parish would like to say thank you to the Board for keeping our equipment updated and  
stated he has been here for 30 years and it's really nice to have a Board that works with us. 
Thank you. 
 
Mr. Lindsey said that the ambulance service is much an important part of this community.  The 
Board thanks Chief Parish and the department. 
 
Mrs. Blackwell asked if there were any other questions.  With no questions, do I have a 
motion to adjourn? 
 
Mr. Lindsey makes a motion to adjourn, Mr. Dreux seconds.  With three Yeas and one 
Abstained, motion carried. 
 


