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St. Tammany Parish Fire Protection District No. 11
Board of Commissioner's
Minutes of the Meeting on July 13, 2021
Fire Chief Jack Dockery

ROLL CALL

Russell Lindsey — Present
Floyd Trascher — Absent
Eugene Swann - Present
Michele Blackwell — Present

INVOCATION

PLEDGE OF ALLEGIANCE
MINUTES

FINANCIALS

MINUTES

Mrs. Blackwell asked, has everybody read and approved the minutes from the June 8™,
meeting?

Mr. Lindsey said, | reviewed over them and everything seems to be in order. | make a motion
that we approve the minutes with the video governing.

Mr. Swann said, | second.

Mrs. Blackwell asked, Mr. Lindsey, how do you vote?
Mr. Lindsey said, yes.

Mrs. Blackwell asked, Mr. Swann, how do you vote?
Mr. Swann said, yes.

Mrs. Blackwell said, motion carries. We will move now to the Financial Report, Chief
Dockery?
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FINANCIAL REPORT — Chief Jack Dockery

Chief Dockery said, alright, we are looking at a target rate of 50.04%. I'm not sure why it just
can't be 50%, but looking through it, as for our every day expenses, we appear to be running
in range. The few of them that are noted, that have been noted since last meeting, are the
Training, Legal and Consulting. Those two will have to be definitely amended later this year.
But, the rest of it is running in line with the 50%, rate.

Mrs. Blackwell asked, does anybody have any questions?

Mr. Lindsey said, | don't have any questions.

Mr. Swann said, | don't either.

Chief Dockery said, for the Medical side, it looks like last month we had $10,110.73, posted
for our collected. It's right on the money for what we are usually trying to collect each month.

Mrs. Blackwell said, good deal.

Chief Dockery said, which in turn, it looks like we are at 54%, for EMS Services. So, we are
right there where we expect to collect for the year as long as we stay the same course.

Mrs. Blackwell asked, does anybody have any further questions?
Mr. Lindsey said, | don't.
Mrs. Blackwell said, if we don't have any further questions, we will move to the Chief's Report,

Chief Dockery?

CHIEF'S REPORT - Chief Jack Dockery

Chief Dockery said, for the month of June, | put July up there for some reason. For the month
of June, we ran:

EMS 63
MVA 5
SERVICE/GOOD INTENT 13
DISPATCHED/CANCELLED IN ROUTE 3
FALSE ALARM 6
GAS LEAKS/INVEST 1

TOTAL 91

Chief Dockery continued, it was a little bit busy month for us.
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Mr. Lindsey said, busy for no fires.

Chief Dockery said, well, that's a good thing, | guess. Like | said, just touching base, | did
speak with the brick layer and he said he was roughly about 3 weeks behind on his business
so, we are looking at at least that for him to start anything here. As long as we make a
choice, | will contact him tonight and let him know the brick choice. That way he can see what
the wait time is, if there is any on that.

Mr. Lindsey said, okay.

Chief Dockery said, and we can kind of, set something up with the demo. Also, | did have
another gutter company come out and give us a quote. But, | think he was around $9,000,
per station for doing that. | found that to be extremely high but, | am still putting feelers out
there. It's kind of a weird gutter, as we spoke about at the last meeting, being that it's a 7 inch
and most only do 6 inch.

Mr. Lindsey said, right and yes, | do think that to be high. | think we can beat that.

Chief Dockery said, yes.

Mr. Lindsey said, we have to find the right person.

Chief Dockery said, that's all | have.

Mrs. Blackwell said, okay, does anybody have any questions?

Mr. Lindsey said, nope, | don't.

Mrs. Blackwell said, okay, we will move to Old Business.

OLD BUSINESS

NONE

Mrs. Blackwell said, we have no Old Business.

NEW BUSINESS

NONE

Mrs. Blackwell said, we have no New Business

PUBLIC COMMENT — Michele Blackwell
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Mrs. Blackwell asked, do we have any Public Comment? Everybody is good?

Chief Dockery said, | wanted to let you know that Chief Parish is on vacation this week, in
Tennessee. He is coming back Friday. Early Saturday morning | will be headed out to
Florida. | will be in Florida until Wednesday and be back in town for Wednesday. So, any
guestions, you can send him a text or email, phone call. He will be able to handle it while |
am out for those couple of days.

Mrs. Blackwell asked, okay, do you all have anything else, Mr. Lindsey, Mr. Swann?

Mr. Lindsey said, nope.

Mr. Swann said, | don't think.

Mrs. Blackwell asked, do we have a motion to adjourn?

Mr. Lindsey said, | make a motion we adjourn.

Mr. Swann said, second.

Mrs. Blackwell asked, Mr. Lindsey, how do you vote?

Mr. Lindsey said, yes.

Mrs. Blackwell asked, Mr. Swann, how do you vote?

Mr. Swann said, yes.

Mrs. Blackwell said, motion carries.

Board of Commissioner's Meeting — Minutes of July 13, 2021 — Page 4



