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St. Tammany Parish Fire Protection District No. 11
Board of Commissioner's Meeting Minutes
37546 Pine Street Extension, Pearl River, Louisiana
Fire Chief Jack Dockery
March 10, 2026
7:00 pm — 7:54 pm

ROLL CALL

Russell Lindsey — Present
Ryan Dreux - Present
Eugene Swann — Present
Floyd Trascher — Present
Michele Blackwell — Present

PLEDGE OF ALLEGIANCE
INVOCATION
MINUTES

Mrs. Blackwell calls the regularly scheduled meeting to order at 7:00 pm. Roll is called,
Board members Russel Lindsey, Ryan Dreux, Floyd Trascher, Eugene Swann and Michele
Blackwell are present. Mr. Floyd Trascher says the invocation and Mr. Ryan Dreux leads the
pledge.

Mrs. Blackwell asked if everyone read the minutes of the February meeting. Mr. Trascher
read the minutes and moves to approve with the video governing. A roll call vote is called, all
in favor, motion carries.

FINANCIAL REPORT

Chief Dockery states that the target rate is 17% for February. Monthly bills are close to that or
under. Small Motors - Maintenance is at 27.94%, is the upfront cost for extrication equipment
preventative maintenance. On the second page, Medic 112 is over budget because it's in the
shop and we will amend the budget for those repairs. Everything else is running at 17% or
close enough which is the target. Mr. Trascher asked about Line Item 6486, Freight-liner M2,
which is at 48%. Chief said it was repairs, the new tires, front end work, etc for the unit out
back (ambulance). We are also getting quotes to get it wrapped so it will look nice. The
budget will be close.
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MEDICAL

We received $16,071.90, for the month of February. With that total, this puts us at 16.97%,
for the year. Right where we need to be.

CHIEF'S REPORT

GRASS FIRES 8
VEHICLE FIRES 2
HAZARDOUS CONDITIONS 4
MEDICAL 51
PUBLIC SERVICE 2
NON EMERGENCY 26
LAW ENFORCEMENT 4

TOTAL 97

GENERAL INFORMATION

Last Friday we went to the high school for the senior picnic. There were other recruiters there
and we had a few students interested in Fire Service. | gave information to them.

BRENDA GRISAFFI
Chief wants to make the Board aware that Brenda Grisaffi has officially retired. | will get a
plaque for her and would like to present it to her and do a retirement ceremony for her at the

next meeting.

With no questions, we move to Old Business.

OLD BUSINESS

UPDATE DISCUSSION ON MILLAGE RENEWAL - Floyd Trascher

Mr. Trascher asked where we stand with the Millage Renewal, will it be on the ballot in the
Spring?

Chief Dockery said it will be on the ballot and everything has been done We will be putting
signs out soon. All the paperwork is done. We still have signs that the association bought
years ago. We may need to get some more and if so, | don't think the association would mind
supplying more.

Mr. Trascher asked if we needed anything and also if any help is needed with putting signs up
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or advertising, making meetings, | am available. The election is set for May 16%". Everything
has been sent to The Farmer also.

Mrs. Blackwell said, with no other questions or comments, we move to New Business.

NEW BUSINESS

DISCUSSION ON NEW PUMPER - Chief Jack Dockery

Chief Dockery states it's been about 2 months since he brought to the Board the interest in
buying a new pumper. It is a lengthy delivery time of 45 to 46 months. The lead time can
vary. It may be sooner but, because this has special features, it is a longer lead time. The
Board asked for financing options so Mr. Lance Bouey is here to explain some of the options.
The full price of the Vehicle is listed on the quote. A prepaid discount is an available option.
There is also a fee for HGAC FS12-23 (FIRE) which is $2,000. There were questions about
payment options from the Board.

Chief Matt Parish comments that he understands that there is a price increase coming soon
from all the manufacturers.

Mr. Lance Bouey said, yes, the increase in price will be % of a percent on April 1. To lock in
the current price, the contract would have to be signed. Prepaid is an option for discounts.
There is a prepaid discount of 42%. Prepayment does not have to be done today, it can be
done at half the lead time of the truck at 24 months. But, you will not get the prepayment
discount because it's based off time and interest accrued. It can be paid at delivery. It can
also be paid by a percentage up front of 25%, 50% or 75%. Based on how much you put
down today decides how much the savings will be. The interest paid by the bank is 3.75%,
which is less than the savings of 472%, by paying in full for the purchase. Lead times may be
shorter now. Mr. Bouey goes over scenarios of prepayment options and the savings
associated with different percentages of prepayment.

Chief Dockery said we have to decide what percentage and when we would pay for it. The
money is already set aside in the bank for the new pumper. The T-bill is locked in at 3.75%,
which is lower than the savings here.

The Board expresses concern about the election for the millage that will be on May 16™". If we
loose the millage, we may need the capital funds and have to put off the new truck. Mr.
Lindsey suggest to put down some money and get the election behind us. Then, we can pay
it down. Mr. Bouey said that if the millage does not pass and you show this to us, nothing has
been done on the truck yet. If the millage election fails, we will be able to try for it again later
this year, in the fall. The millage is approximately 25% of our income.

Chief Parish explained that we have been saving this money for a long while for this purpose.

These are long term trucks. Engine 113 is nearing 20 years old and Engine 112 is 13 years
old.

If we loose the millage, we still have our rainy day fund that will carry us for one year as we
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are right now. The Bond Surplus account is the account that holds the money for the
purchase of an apparatus and for the new ambulance for the Department.

We are working on a state funded grant that VFIS informed us of that is for a infrastructure
and we will submit the application for that grant. We have someone that will help us write the
application for that grant. It may be something that can help to build a new fire station. They
need from us, information about what we want to build and the cost associated with that build.

Mr. Trascher asked for the Board to have more information and firm contract to review for the
purchase to approve it and then call a special meeting. Mr. Lindsey suggest to have a special
meeting before March 315!, so we can review this before we approve the contract. The Board
agrees to have a special meeting on March 25™, to decide on the purchase of a new pumper.
The contract is good for 30 days from the time submitted and it has a drawing with
specifications on the truck. This is the same truck as the truck we have except the motor and
transmission is different because of the significant extra cost of a Cummins diesel motor and
transmission. This truck will have a Paccar MX diesel.

Can this be in the contract, if our millage rate does not pass. Mr. Bouey said he believes it is
in the contract already and the truck is in line to built so, this is the same contract as the old
truck comments.

The contract is valid until March 31, 2026. after that date, the cost of the pumper will go up %
of a percent. Since the lead time is so far out, we will have 4 years to pay for it. The Board
ask for time to review the purchase contract and scheduled a Special Meeting to discuss the
acquisition of a new pumper.

We also want to point out that this is dedicated funds for fire apparatus. These funds are in
the accounts for this purchase. The balances of each account is reviewed. The
specifications on the vehicle is also given to the Board for review.

Chief Parish said that VFIS agents came by for their walk through and he brought it to us and
will help us write the application for the grant. We also need to have the information of what
we want to build and what we need, etc., to turn in with the application.

Mr. Bouey sent a new proposal with a new date. Mr. Lindsey makes motion to schedule a
special meeting for the acquisition for a new truck. The Board decides on Wednesday,
March 25, 2026, at 7:00, for the Special meeting.

PUBLIC COMMENT — Chairperson Michele Blackwell

Mrs. Blackwell ask for any Public Comments or anything from the Board. With none, we thank
you all for what you do and asked if there is a motion to adjourn.

Mr. Lindsey asked about the pump for the station. Chief said the pump is installed and we are
getting it wired up. It is working but, too much pressure. We will install a switch that will
remedy that.
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Mr. Lindsey makes a motion to adjourn. Mr. Dreux seconds the motion. All in favor, motion
carries. Meeting adjourned.
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