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St. Tammany Parish Fire Protection District No. 11 
Board of Commissioners 

Minutes of the Meeting on May 19, 2020 
Fire Chief Jack Dockery 

 
 
 
 

ROLL CALL 
 
Russell Lindsey – Present 
Michael Tassin - Present 
Emile Lombard - Present 
Floyd Trascher – Present 
Michele Blackwell – Present 
 

INVOCATION 
PLEDGE OF ALLEGIANCE 
MINUTES 
FINANCIALS 
 
 
MINUTES 
 
Mr. Trascher said, Madam Chairman, if you will at this time, I would  like to move that we open 
the agenda and move an item up on the agenda this evening. 
 
Mr. Lombard said, second. 
 
Mrs. Blackwell asked, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
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Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes.  Okay, the item that I would like to move up is the Blue Cross/Blue 
Shield Renewal Discussion, Mr. Rosenbolm. 
 
BLUE CROSS BLUE SHIELD RENEWAL DISCUSSION 
 
Mr. George Rosenbolm said, do I stay here? 
 
Mr. Lombard said, you can sit right there, she can pick you up. 
 
Mrs. Blackwell said, you can stay there and she will turn to you. 
 
Mr. Lombard said, she will pick up your voice. 
 
Mr. Rosenbolm said, thank you for having me again.  This is the time of the year that we look 
at the renewals (inaudible) so, I put together a package for you and will go through it for any 
questions you have.  Some of this is informational and things that you need to know what is 
going on in the L and P market.   
 
So, I put a little agenda in here on the second page but, if we move to the next page, this is a 
history, basically, of the last three years of where we have been as far as what Blue Cross has 
paid out in claims and what they have collected in premiums.  If you look at the second to last 
column, the second to last column is what they pulled in premiums.  If you look at the last 
column, that's what they paid out in claims over the last three years.  So, basically, they paid 
out over two times of what they collected in premiums for claims.  In the last 12 months, they 
took in $63,311, and paid out $101,144.  So, again, that's a little snap shot for you guys to see 
so you can see where we are as far as how claims are paid  out as opposed to premiums left.  
 
Mr. Lombard said, this is just for Fire District 11, correct?   
 
Mr. Rosenbolm said, pardon? 
 
Mr. Lombard said, this is just Fire District 11? 
 
Mr. Rosenbolm said, yes.  If you remember back about 5 years ago or 6 years ago, the ACA  
came around and we had to make a decision and I made a recommendation to you off our 
Grandfather Plan and to a non-grandfathered plan.  The reason for that is, how these rates 
were lop sided.  In other words, if we had a grandfather plan like we had at one time, which 
we still have in case we ever have to go back to it, what they do is, not all the claims are 
pooled.  A lot of the claims  risk in each location carries an additional rates.  So, when you 
look at grandfather plan rates of today, which we don't have anybody on, we would have 
gotten a 19% increase this year for the grandfather plan.  Plus, the rates were already high 
because of the experiences we had with it.  So, what we did was, we changed the plan.  It's 
basically the same plan as before but if we went to what they call a non-grandfathered plan, 
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and what the ACA allowed for was, in Louisiana, and all groups under 50 employees, we can 
go to what they call community rates meaning that, it doesn't matter what your claims are as 
opposed to what's left of the premiums.  What it does is it puts everybody is in a age category, 
every age and then assigns a rate to that.  Now, whether I've got Fire District 11 or I've got a 
construction company that has less than 50 employees, the rates are the same.  So,  what 
we've been able to do is take and not keep our risk, where we are paying for our risk, we paid 
off our risk with the whole pool.  Sometimes or rates are less in the last 5 or 6 years have 
been less than they were grandfathered (inaudible).  Again, I mention that (inaudible) we 
made the right move with going to the community plan.  Any questions about that? 
 
Mr. Lombard said, we remember it well. 
 
Mr. Rosenbolm said, one of the things that has happened this year is, we are talking about 
the ACA again, back when the ACA was passed back in 2010, what happened was, part of 
the ACA was, on an individual basis you can go to the marketplace and buy insurance and if 
you make less than $400 above poverty level, you get some kind of tax creditor subsidy to 
help you pay for your coverage.  Well, back then what happened was, the government, to pay 
for that tax credit assigned what they call a health insurance tax, a HIT tax and that tax was 
3% so, they gave a 3% on everybody that pays for premiums.  So, that tax was being charged 
up until 2 years ago.  2 years ago when the congress came in, the economy was on a 
moratorium on that 3% tax so, you haven't had to pay the 3% tax.  Well, they have had a 
change in congress this last year and guess what happened, they put it back on so, part of 
our rate increase has that 3%  HIT tax that's been allocated to everybody no matter what size 
group you are.  So, this is a little article about what that HIT tax was and about how it was put 
on hold until this year.  Hopefully, next year it will be reviewed and it will be reviewed in about 
2 months.  I know the election is coming up so maybe they may put another hold on it 
because it's an election year.  But again, our rates that I am going to be talking to you about 
has that 3%HIT  tax involved (inaudible). 
 
The next little sheet in your packet, here, is the renewal rates initiative.  So, we have two 
plans if you remember, besides the grandfather plan, which no one is on.  Last year we put 
into affect, the Blue Connect plan, which is the Oschner Plan, which includes St. Tammany 
Hospital and Slidell and what we did was, we put in that plan but we kept the old plan, the 
service plan and what was decided was  we would have a base plan which is the Blue 
Connect, the Oschner Plan and if anybody wanted to go to the service plan, they would pay 
for the difference.  So, what I have done is, the first column there is what the current rates are 
today, what we are paying today.  What the second column is, is what the renewalis.  The 
renewal is a 7.5% increase of which, 3% of that is the HIT tax.  So, basically, actually we have 
a 4% increase besides the tax.  If you look down where it says, Total Monthly Cost,  that's the 
total monthly cost to the Fire Department.  The next line is, Total Monthly Employee Cost, that 
is, a couple of employees have their dependents on on their plan.  So, they pay for their 
dependents and that is the cost for them.  So, basically, the Fire Department cost is the last 
line which is, $4,043.17, which the new cost is going to $4,346, which is roughly$3,600 a year 
increase cost for the Fire Department.   Is everybody following that so far?  The next two 
columns is the Buy Up Plan, Point of Services.  The Point of Services, the difference is what 
the employee would pay if they want to go to the Point of Service Plan.  We only have one 
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person at this point in time and Jack, I think there is one or two more people that might be 
going over to the Point of Service Plan but, Jack is the only person that is on the Buy Up plan, 
the Point of Service plan at this time.  But, what we did was last year, basically we have the 
(inaudible) system so, we will be sending out the invitation to the employees if they want to 
change it.  Whether they want to drop coverage, add coverage or change from one plan to the 
other.  So, the last two columns are the Buy Up Plan and the Point of Service Plans are.  Any 
questions so far? 
 
Mr. Lombard said, so, right now we are in column one, right? 
 
Mr. Rosenbolm said, right now we are in column one and column three. 
 
Mr. Lombard said, okay. 
 
Mr. Rosenbolm said, the Renewals columns are columns two and column four.  The next two 
pages are just the schedule of benefits for the two plans, the two coverage plans that 
(inaudible).  These two plans are considered platinum plans. 
 
Mr. Lombard said, considered what? 
 
Mr. Rosenbolm said, platinum plans.  There are no better plans in the market place for a 
group under 50 employees that is in the market place.  This has the less cost out of pocket 
that the employees have when they use the plan.   
 
I am going to go over the benefits on the next couple of sheets because I have comparisons.  
I want to show you comparisons between what the Blue Cross plans are and what the 
Humana Plans are and compare apples to apples.  So, this is the next sheets that you should 
have.  Basically, the Blue Cross rates for the renewal are on here. 
 
So, the first column is the Oschner Plan.  The second column is the Oschner plan with 
Humana.  The Humana plan is about $135 a month more than what the Blue Cross plan is 
but, when we go through the benefits, and what I did was, I listed all the common benefits on 
each column.  So, if you look at both plans have no deductibles on these two plans.  
However, the max out of pocket on the Blue Cross plan is $2,750 the max out of pocket on 
the Humana plan is $3,000.  The family max out of pocket is $5,500, Blue Cross is $6,000.  
Both plans have 100% (inaudible) meaning that they have no  copay's and things like that.  
Everything is paid at 100%.  
 
 
 

SEE ATTACHED FORMS FOR ALL COMPARISON'S 
 
 

 
 
Humana has a situation where, on certain specialty drugs you pay 25% and on Blue Cross  
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for certain specialty drugs you pay 10%.  Again, not only are the premiums higher, the current 
benefits are not as good as you have now. The same thing applies to the bottom.  The 
(inaudible) applies to the bottom.  The only difference on the bottom is that you have a bigger 
network than the Oschner Plan.  What we hear in most cases, I would say 90% of the cases, 
because you have St. Tammany and Slidell and most people live over here, we try not to put 
them in a certain situation unless there are some certain doctors that do not participate in the 
Oschner plan here on the North Shore.  (inaudible).   
 
Mr. Lombard asked, have many of the doctors changed up on the last years coverage and 
this years? 
 
Mr. Rosenbolm said, I don't see where it is.  I asked Jack and we discussed this last week or 
the week before last.   We discussed if he had any complaints about anything and he was 
explaining about the doctors hospitals or anything but, the only hospital we don't have over 
here is Lakeview but, that's part of Our Lady of the Lake, that part in that region in Baton 
Rouge.  So, this is  a snapshot of the two plans that we have that are in comparison.  I've got 
for Jack, without confusing anything, we quoted like 15 other plans of coverage with both 
companies but, they are less coverage, less premiums but less benefits.  (inaudible).   
 
Mr. Trascher said, excuse me, when will we have to make a decision on this?  Do we have 
until next month to do it? 
 
Mr. Rosenbolm said, if we are going to make any changes, which I am not going to 
recommend doing because of the benefits and the cost.  We don't have to make a decision 
now, the biggest thing is, July 1st, is coming up and we need to have something going on for 
the employees if we are going to make any changes on it.  Typically, with groups we may say 
give them 7 days to do those changes and some of them just don't do it in 7 days.  I am not 
just taking about (inaudible)  I am talking about in general. 
 
Mr. Trascher said, now, the changes that you are referring to, is that whether we pay 
coverage or if they are going to pay into it? 
 
Mr. Rosenbolm said, that's correct.  The Buy Up plan, if they want to make any changes, go to 
the Buy Up plan or if they want to add dependents or if they want to drop any dependents.  
You know, any changes that want to be made, we at least try and get that. 
 
Mr. Trascher said, because what may be good now is if, we can go ahead and take this 
information and have the Chief disseminate it and for our next meeting we can do a resolution 
of which plan to go with. 
 
Mr. Rosenbolm said, that's fine, when is the next meeting? 
 
Mr. Lombard said, the second Tuesday of next month, of June. 
 
Mr. Trascher said, if we have enough time that would give the employees enough time. 
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Mrs. Blackwell said, the next meeting would be June 9th. 
 
Mr. Rosenbolm said, Jack, let me ask you, if they did approve on June 9th, how long do we 
give the employees?  Because, what I would like to try and do is get all the changes in and 
approved cost before the 16th so that your invoice can be correct for July.  Other than that, if 
we have any changes we have a little... 
 
Chief Dockery said, I would say 3 days after the meeting, Wednesday, Thursday and Friday, 
and they are approved we can move on. 
 
Mr. Rosenbolm asked, so, we can do it in 5 days you think? 
 
Chief Dockery said, yes. 
 
Mr. Rosenbolm said, so, we can do that. 
 
Mr. Trascher asked, so, that time schedule would fit in? 
 
Mr. Rosenbolm said, yes, that fine. 
 
Mr. Lombard said, we can try and make it fit.  We have to make it fit in those days. 
 
Mr. Trascher said, I just want to make sure we have enough time to work with Blue Cross so 
that we can give them our approval at our next meeting. 
 
Mr. Rosenbolm said, the only thing is, if I had any plan changes, if we went to a Buy Up plan 
or something like that, then we have to have it before the 10th of June. 
 
Mr. Trascher said, I can't speak for the rest of the Board but, my thinking is, that we really 
need to stay with the plan that we have. 
 
Mr. Rosenbolm said, that's my opinion.  It's been good to us in the past. 
 
Mr. Trascher said, but, in all fairness to the employees, if we give them the opportunity to 
review it in case, like you said, want to make changes with the dependents, something like 
that, and then at our next meeting we can do a resolution to accept that plan with those 
changes 
 
Mr. Rosenbolm said, that's fine and then again, like I said, we put the (inaudible) and it came 
in handy which means in those meetings, I was doing it wrong is, you just can go online and 
have a meeting Zoom meeting and not just during the virus, we can have group meetings with 
them and with this stuff that we are going through right now, the virtual meetings really worked 
out good. 
 
Mr. Trascher said, okay, Chief, would that be a workable schedule for you and the department 
and the employees? 
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Chief Dockery said, yes, I will give them a notice now and when next meeting rolls around we 
can just approve any changes that we made. 
 
Mrs. Blackwell said, if we do any changes we need to do it by the 10th, is what he is saying. 
 
Mr. Rosenbolm said, we need it by the 15th or the 16th.  If we get it, I don't need it by that time 
for Blue Cross, what I am trying to do is, when we put it into the system, if we get it into the 
system before the 17th, of the month, the invoices are going to come out correct.  The 
invoices go out on the 18th.  If we did past the 18th, we can make a change but, your going to 
have two different charges.  That's what I was trying to alleviate for the accounting standpoint. 
 
Mrs. Blackwell said, okay. 
 
Mr. Trascher said, and I really think that our renewal is going to go in line with the 
recommendation with the plan that we have but, if there are any employees that want to add  
dependents or take them off or what ever they want to do, they have the opportunity to let the 
Chief know that so that, once we do our resolution, it's going to go smoothly. 
 
Mr. Rosenbolm said, that's the health, for dental and vision we moved to Humana last year if 
you remember.  It had better benefits and the same cost as Blue Cross.  We had no increase 
on the dental and no increase on the vision.  So, everything stays the same.  I mean, we have 
got the best dental care in the Country because the benefits are unbeatable.  It's a fabulous 
plan we moved to.  There's not another plan that I know of that (inaudible).  So, we don't have 
any increase in the dental or vision as far as the fees are concerned.  They are all going to be 
the same. 
 
The only other thing I want to bring up, unless you all have any questions, when I was talking 
to Humana and they asked me about dental and vision.  They asked if we were interested in 
doing a life insurance plan for the fireman.  So, I told them give me a quote and I was really 
surprised they quoted me $25,000 life insurance for the fireman.  Well, they will guarantee 
issue up to $100,000, with no (inaudible) for the fireman.  $25,000, cost $82.50 a month for all 
the fireman. 
 
Mr. Lombard said, total for all the fireman? 
 
Mr. Rosenbolm said, all fireman.  That's $8.25 per fireman.  So again, I thought I would 
mention that to you.  But, it's very unusual to have an entry year guarantee issue because of 
the risk of that and $100,000, that's $21.00 - $22.00 a month.  But anyway, you all have that 
proposal in there.  If that's something you all want to do we can add that.  But again... 
 
Mr. Trascher said, and you will be able to do that at our next meeting? 
 
Mr. Rosenbolm said, absolutely. 
 
Mr. Trascher said, it's something to think about. 
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Mr. Rosenbolm asked, are there any questions I can answer for you all? 
 
Mr. Lombard said, can I get on the insurance plan? 
 
Mr. Rosenbolm said, that question comes up a lot. 
 
Mr. Lombard said, just the life insurance plan. 
 
Mr. Rosenbolm said, the life insurance plan.  You know, I am going to ask that question to see 
if it is available for the Board members. 
 
Mr. Lombard said, what can they tell you, no. 
 
Mr. Rosenbolm said, I get that question asked a lot because you know, it's a lot of Boards that 
I present to they are either independent or they don't have access to guaranteed issuance so, 
(inaudible). 
 
Mr. Lombard said, I'm just wondering about the life insurance.  If you find that out I will buy it. 
 
Mr. Rosenbolm said, that's it.  Any questions? 
 
Mr. Lombard said, good presentation. 
 
Mr. Trascher said, no, thank you very much.  I appreciate it. 
 
Mr. Rosenbolm said, thank y'all.  Jack, I am going to give you this folder because this goes in 
detail of all the quotes and everything. 
 
Mrs. Blackwell said, thank you for coming out Mr. George. 
 
Mr. Rosenbolm said, thank you all very much for having me. 
 
Mrs. Blackwell said, okay, if that is it for the Blue Cross/Blue Shield, we will move on.  Has 
everyone read and approved the minutes for the March 10th and April 14th? 
 
Mr. Trascher said, yes, I had the opportunity to review the minutes and I didn't see any errors 
and I would move that we approve them with the video governing. 
 
Mr. Lombard said, second. 
 
Mrs. Blackwell said, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell asked, Mr. Tassin, how do you vote? 
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Mr. Tassin said, yes.  
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carried.  Okay, we will move into the Financial Report, Chief 
Dockery. 
 
FINANCIAL REPORT – CHIEF JACK DOCKERY  
 
Chief Dockery said, okay, let me find it.  I am not sure where I put it.  One second.  The Chief 
Report or the Finance Report?  No, the Financials first.  Okay, we are looking at a 33% target 
for our recurring items.  I do have some areas where it is high.  We went with some new 
programs, Line item 37, Medical Equipment Maintenance and Repair.  It is over by a 
substantial bit so, we will have to move money later on for it.  This is the new service plan for 
our stretcher, for them to come out and do maintenance for so many years.  Pam, how many 
years is that good for? 
 
Pl asked, for what? 
 
Chief Dockery said, for the stretcher maintenance. 
 
Pl said, two years. 
 
Chief Dockery said, so it's a two year plan for them to come out and do any repairs needed to 
the stretcher and also, there was one in there for our Lucas device and all of our ADD's to be 
serviced every year.  So, I will have to move money into that one later on. 
 
I have to get with Moyle.  Number 38 should have been moved into the other.  It should have 
been moved to number 53, so, I will get with Moyle and get that one moved.  As of the 
stations, Station 112, Line item 43, it's at 68% and that's just because of the flooring that we 
had put in and all the remodel we did at Station 112, with new paint and the new flooring.  
 
 As for Medical, EMS, we brought in $55,324.28, so we are at the 33% mark with that and we 
are on the money with that one.  Training of course, is high.  We basically have been using 
the Training Budget to do all the remodeling in here.  We are looking to  put on a class later 
this year when everything goes back to a normal stat.  We are looking to put on another Fire 
Fighter 1 class later on this year so, that should help bring in some revenue to help with this 
area.  Other than that everything else looked to be close.  If you look on the very last page 
and I know you all have asked for this.  At the very bottom is the bank account balances.  So, 
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the first one, 9416, is the operating account and it's at $1.280 million and that is our every day 
account.  The one right under it, 7335, is our old operating account and it still has $16,509.05.  
Now, the reason this is still open is that a lot of our medicare and medicaid payments went 
directly into that account.  Chief Little has been working with them to get it transferred over to 
the new account.  So, once we see no movement in that account, we will close that one out 
and transfer the monies out of it.  The one under that is, 7346 is the money market account 
and we have $1.148 million.  This is the, I don't want to call it our stash, this is our Rainy Day 
Fund.  If everything broke loose here and we couldn't get a ad valorem check, this would hold 
us over for a year.   
 
Mr. Lombard said, that's good. 
 
Chief Dockery said, the next one, 7420, Debt Service, I am not sure where this one came 
from.  I want to say that it was set up when PMI was here.  Basically, what this account was 
suppose to be used for is, if we purchased a vehicle they moved money into this account and 
cut a check out of this account to pay for the vehicle.  That $19,475 has been sitting in this 
account for a couple of years now.  I would like to, in a future meeting, move money out of this 
account and into another one and just close this account down.  We haven't used it in years.  I 
will check with Mrs. Wynn, and see what type of legalities there is to it and if we need to keep 
it open.  The next one down, 7464, Bond Surplus, is the bond that we had. 
 
Mr. Lombard said, they don't know what to do with it.  We know what to do with it. 
 
Mr. Trascher said, done in a little while. 
 
Chief Dockery said, and the very last one 9827, is our Rolling Stock.  This is the one that we 
set money aside for a new tender and repairs to the front of the station.  It has $475,854.01, 
in it.  I talked with Chief Little and she talked with Mrs. Wynn Williams, at the bank and she 
said our accounts have a 1.75% interest rate. 
 
Chief Little said, 1.5 
 
Chief Dockery said, 1.5, okay, sorry, 1.5%, interest rate.  So, I do have a couple little areas we 
are going to have to adjust later on and I will see where I can move money from the budget to 
cover these but, they are needed items, especially, the medical side of it.  You don't what to 
get out there and have an AED malfunction on you because, they will ask where are your 
records.  A couple of thousand is a lot less to pay than a couple of million to someone for a 
wrongful death or some type of malfunction on equipment.  So, that is all I have for the 
Finances. 
 
Mr. Lombard said, so, financially we are in pretty decent shape. 
 
Chief Dockery said, yes. 
 
Mr. Lindsey said, Chief, on 52, for the med truck, will we have to move some funds into that? 
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Chief Dockery said, yes, we will have to move some funds into that one to cover the cost of 
the repairs. 
 
Mr. Lindsey asked, are we just going just try and move it from our main account or pull it from 
one of the other ones? 
 
Chief Dockery said, I am going to pull it from the main account.  I will discuss it a little further 
when we get to that item on the agenda.  As for the medical side, you should have in front of 
you a daily deposit log.  That shows the deposits that were made for the month of April and 
down at the bottom you will see a total of $21,809.95. 
 
Mr. Lombard asked, is insurance paying more or are people paying more? 
 
Chief Dockery said, usually insurance pays more.  I didn't want to run the other report 
because it has patient names on it but, this is the one that we can look at without venturing off 
into that area.  It still looks pretty good.  It slowed down a little bit with all of this going on.  A 
lot of people do not want to go to the hospital and I can't blame them but we still did very well 
for the month of April. Now, this is payments coming in so this could be services from January, 
February, March.  It still was very, very good. 
 
Chief Little asked, this one does not include the the credit card, does it? 
 
Chief Dockery said, this one does include the credit card. 
 
Chief Little asked, can I have a copy of that? 
 
Chief Dockery said, yes. 
 
Chief Little said, I (inaudible) Blue Cross put in but we also got money from the Care Act. 
 
Chief Dockery said, no, I don't see the Care Act in here, no.  So, this is just with the insurance 
from the RAM deposits and the ESO deposits. 
 
Chief Little said, okay, we just got one for $2,100, I think that's what it said. 
 
Mr. Lombard said, when we transport somebody and the insurance covers their part, are we 
collecting the other part or if they don't pay it, what do we do? 
 
Chief Dockery said, it's what the insurance pays we, of course, collect but also, the patient is 
sent a bill if anything else is needed and that's where you will see in  that report it has some, it 
says “Bad Debt”.  It's just people who have owed for so long they were turned over to a 
collection agency. 
 
Mr. Lombard said, so we do turn it over to collections. 
 
Chief Little said, yes, I think if they don't get a response in 120 days, they get turned over to 
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the collection agency.  The way the billing works, it's depending on the insurance works 
depends on if they get a bill.  The Medicare/Medicaid you have to see what they pay and the 
rest is written off.  There's nothing we can do about it.  We can't bill a person for it.  Some 
insurances have co-pays.  They do get billed the $235 for our bill so, they do get billed for the 
$235, whatever is left is written off.  But, we can't bill patients for the difference of what 
Medicare/Medicaid doesn't pay.   We have to accept what they pay.  The Louisiana 
Ambulance Alliance checks that we get are for  providing services for people who have 
Medicare and Medicaid.   It doesn't really make up for what we lose on those bills, but it's 
something. I think we got a little over $5,000, last year. 
 
Mr. Lindsey asked, do we have some type of procedure for like, for forgiveness of payments 
under certain circumstances or something? 
 
Chief Little said, when Robbie Crowe was here he had people come in and talk to him and 
pay $100 and he would forgive it.  If he ever speak that to the Legislative Auditor's Office, they 
would go nuts.  Legally, we are not supposed to be forgiving anybody because this is a taxed 
base entity and it's against the law for us to give forgiveness for a debt that is owed to the 
department. 
 
Mr. Lombard said, not a problem. 
 
Mr. Lindsey said, I was just curious of how that worked because I know there was discussion 
in the past. 
 
Chief Little said, at times, he had patients that insurance paid and they only owed $100, he 
could ask for a little contribution to forgiveness if they were on a fixed income or something 
like that. 
 
Mr. Lindsey said, I knew it was something, I wasn't sure. 
 
Chief Little said, we've done it before.  Not too many people ask anymore.  But, we have done 
it in the past but when I went to that all day thing that the Auditor's Office had, and actually, 
they look at it as, they don't owe us they owe the taxpayer's. 
 
 
Mrs. Blackwell asked, are there any more questions on the financials?  If there are no other 
questions, we will move to the Chief's Report, Chief. 
 
CHIEF'S REPORT – Chief Jack Dockery 
 
Chief Dockery said,  for the month of April, we had: 
 
   EMS        42 
 
   MVA          5 
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   SERVICE/GOOD INTENT       7 
  
   DISPATCHED/CANCELLED IN ROUTE     3 
 
   STRUCTURE FIRE        1 
 
   VEHICLE FIRE        3 
  
   RUBBISH/GRASS FIRE       7 
 
   FALSE ALARM        2 
 
    TOTAL                   70 
 
 
GENERAL AUDIT 
 
Chief Dockery continued, just to give a quick update, the General Audit is complete and 
turned into the Parish last Friday.  I spoke with the auditor and probably starting next week we 
will start with the 774 Audit.  But, that has been sent to the Parish.  Basically, we did 
everything remotely which was a pain but we got it done.  It's turned in on time.  That's all I 
have for the Chief's Report. 
 
Mrs. Blackwell asked, are their any questions?  If there's nothing left, we will move to Old 
Business.  You've already taken care of EMS? 
 
Chief Dockery said, yes. 
 
Mrs. Blackwell said, okay, we will move to Old Business 
 
 
 
 
 
OLD BUSINESS 
 
PURCHASE OF ENGINE TENDER/APPARATUS – Floyd Trascher/Chief Jack Dockery 
 
Mr. Trascher said, the Chief has been for some time, identified the need of the department to 
purchase or add a tender to our fleet in order to transport water and get a better PIAL rating.  
He has gotten the information on this apparatus to add to it for a purchase and also a lease, a 
lease purchase plan.  We have that this evening to look at and decide which avenue we 
would like to explore.  The base price for the tender is $322,000.  I think that, in my opinion, 
would delete... 
 
Chief Dockery said, that's with the trade in.  That's trading in our old service truck, they 
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offered to give us $60,000, for of which, I found to be... 
 
Mr. Trascher said, generous.  But, I think to take that much money out of our funds right now, 
while it may cost a little more, we may want to look at the financing program for a 3 or 5 year 
at the least.  It would be a few more dollars but it wouldn't deplete our accounts, our 
emergency capital.  They have the 3 year plan and the 5 year plan.  Chief, I would defer to 
you at this time to give a prefix explanation on the apparatus and the financing options. 
 
Chief Dockery said, of course, it's going to be a tender, it's going to be a commercial chassis 
on it with a couple of features that I asked for.  Our old one that we have  now, to get the drop 
tank out, it takes 3 people so, I asked for the new one to have an electric lift on it to help lower 
the tank.  It is going to be built to spec for us to where we can store everything that we need.  
Now, as for the interest, for a 3 year lease or a 3 year payment plan you are looking at a 
2.41% interest with an annual payment of $113,009.13, that is a $16,476.16, increase off of 
the base price.  Now, if we do a 5 year... 
 
Mr. Lombard asked, what was the percentage rate on that? 
 
Chief Dockery said, 2.41%, at a 5 year plan it is at a 2.45%, interest rate and the payment 
would be $69,443.34, which would be $24,665.47, increase.  If we do the option of the lease, 
I have a resolution to present to whatever plan we want to go with and I also have to send the 
letter to our District Attorney for an opinion to make sure we are in good graces with our 
finances.  
 
Mr. Trascher said, okay, let me ask you this, do we have any ladder truck or any other 
apparatus' that we are paying on that are going to be paid in the near future? 
 
Chief Dockery said, the ladder truck, we actually made the very last payment this year so, it is 
paid off now. 
 
Mr. Trascher asked, and how much was the payment on that? 
 
Chief Dockery said, $56,000. 
 
Mr. Trascher said, so, so that $56,000, portion, we are accustom to paying. 
 
Chief Dockery said, yes. 
 
Mr. Trascher said, so just a couple more dollars with it.  
 
Mr. Lombard said, that's $10,000, more a payment, it would be almost just be a wash. 
 
Mr. Trascher said, with the ladder truck, if we went with the 5 year lease route.  We certainly 
need it and I would like to move forward with the 5 year lease purchase plan on the tender 
and I would make a motion that we go ahead and ask the Chief to forward the necessary 
documents to the, you said the District Attorney's office? 
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Chief Dockery said, yes. 
 
Mrs. Blackwell asked, do you have a resolution that we can read into the minutes? 
 
Chief Dockery said, I do somewhere in this stack.  Give me a second and I will find it. 
 
Mr. Lindsey said, now, for clarification, you all are talking about purchase, not a lease. 
 
Chief Dockery said, yes, it would be a purchase.  They call it a lease but it is a purchase. 
 
Mr. Lombard asked, what is the life expectancy for that for the roads we have in St. Tammany 
and around here? 
 
Chief Dockery asked, what's that? 
 
Mr. Lombard said, what is the longevity it will last with the roads we have? 
 
Chief Dockery said, well, as long as it's not a Ford, I would say it's pretty good. 
 
Mr. Lindsey said, I would say at least 10 years. 
 
Chief Dockery said, yeah, because the truck that we have now is a 2002 Freightliner.  It has 
served it's purpose, it's 18 years old.  It still had some problems and it has some problems 
now.  But, we have been able to keep it going.  I think it is time for us to look at this one. 
 
Mr. Trascher said, and for clarification, don't we have a cooperative endeavor agreement, a 
mutual agreement with District 1 to provide the tenders? 
 
Chief Dockery said, yes and with District 7. 
 
Mr. Lindsey asked, do we have over the next three years, do you anticipate the need to buy a 
new engine or any other major purchase? 
 
Chief Dockery said, yes, an engine will be in the future. Our oldest engine we have now is a 
2004.  That's on the Ferrera truck's and the second one is a 2007. 
 
Mr. Lindsey said, so in the next three years we are going to have to another $300,000, 
$350,000, on an engine? 
 
Chief Dockery said, yes, but looking at it that way, you are correct that we did pay off the 
ladder this year so, $10,000, more just out of the budget each year, we can still save up in our 
other fund to where we could possibly purchase one out right in the future if we see fit. 
 
Mr. Lindsey said, yes, we definitely need it. I have no problem with the, I was just looking to 
see if we should look at the 3 year or the 5 year for almost $8,000, more based on our 
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objective in the future.  But, if you all are comfortable with the 5 year, it's a little extra. 
 
Mr. Tassin said, wait, there's a motion on the floor. 
 
Mr. Trascher said, yes, I made a motion for the 5 year. 
 
Mr. Tassin said, I second the motion so we can discuss. 
 
Mr. Trascher said, okay, so we have a motion and a second now.  I am more comfortable with 
the 5 year because it's not going to put a heavier burden on our budget.  It's $10,000, to what 
we are already paying. 
 
Mr. Lindsey said, sure. 
 
Mr. Trascher said, and that gives us the flexibility, we still have our working capital and it still 
gives us the flexibility if we do need this other equipment, to look at options for that.  That's 
why I am more comfortable with the 5 year.  I realize it's going to cost a little more but, it's the 
financing aspect. 
 
Mr. Lindsey said, I do think that the Department needs a couple of new engines within the 
next few years. 
 
Mr. Trascher said, and from what I understand on the engines, every 10 years, you either 
have to replace them or refurbish them.  So, when we get to the point that we need to look at 
these engines, we are going to have to get a cost on refurbishing to get it up to standards or 
replace it.  That is something we can look at, and from what I am getting it from the Chief, in 
the next 2 or 3 years but, that put's us 50% on the way down on the tender with the 5 year 
program. 
 
Mr. Lindsey said, I can go with that. 
 
Mr. Trascher said, the Chief does have a resolution here. 
 
Mrs. Blackwell asked, do you want to add our number to it? 
 
Mr. Trascher said, yes, Georgette, would you assign this resolution a number? 
 
Mrs. Rinkus said, yes. 
 
Mr. Trascher said, for our resolution, this is the lease that is going to go to the District 
Attorney's office to be sure that it meets all of the specifications that they require and if it 
does, we would move forward on the purchase of the tender, the lease/purchase on the 
tender. 
 
Mrs. Blackwell asked, that's 2020-013? 
 



 
 
     

 Page 17 - Board of Commissioner's Meeting – May 19, 2020 

Mrs. Rinkus said, yes. 
 
Mr. Lindsey asked, what is the turn around time on this? 
 
Chief Dockery said, one year. 
 
Mr. Lindsey asked, a year to build it?  When it's in the process of getting it built? 
 
Chief Dockery said, yes, I can tell you right now, it was 8 or 9 months but with everything 
going on right now, pretty much, production is shut down for the chassis, so I would say a 
year. 
 
Mr. Lindsey said, so, 12 to 15 months.  We definitely have to get this in play. 
 
Mr. Lombard said, yes, we have to plug it in fast. 
 
Mrs. Rinkus said, 2020-013, would be the next number, 
 
Mr. Trascher said, okay, 2020-013, if we have a motion and a second, Chief is that pretty 
much in line with what the department needs? 
 
Chief Dockery said, yes. 
 
Mrs. Blackwell asked, are we going to read it? 
 
Mr. Trascher said, the resolutions 2 pages long.  Do you want me to read it? 
 
Mr. Lombard said, just send it. 
 
Mr. Tassin said, I'm gonna let you read it. 
 
Mr. Lindsey said, Chief, I have one additional question. Is it 12 to 15 months before we take 
delivery, what would the payment, what kind of monies would we have to put out in advance? 
 
Chief Dockery said, that he did not have in here but, as soon as I get something from him I 
will let everyone know. 
 
Mr. Lindsey said, not that it matters, I was just curious.  If we have 15 months we may be into 
next years payment. 
 
Mr. Trascher said, making payments on it before we get the truck. 
 
Mr. Lindsey said, I just didn't know when they would expect payment.  Once we take delivery 
or so much in advance before he starts building it.  I don't see, I mean, I am just browsing 
through it but, I don't see anything where it says. 
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Mr. Lombard said, nothing about a down payment that I saw. 
 
Mr. Lindsey said, still, we need to move forward with it no matter what it is. 
 
Mr. Tassin said, first payment due at delivery then on annually on the anniversary date. 
 
Mr. Lindsey said, okay, so we have another year. 
 
Mr. Trascher said, before we have to puke it up. 
 
Mr. Lombard said, we can put that money on the side. 
 
Mr. Trascher said, we can put aside in the budget for it. 
 
Mr. Tassin said, it says 1.75 here. 
 
Chief Dockery said, yes, mistake on my part.  I though she said 1.775. 
 
Mrs. Blackwell said, okay, if we are ready to vote, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes.  
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mb asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carried.   
 
DISCUSSION ON RESTRICTED ACCOUNT FOR COLLECTED MILLAGES – Floyd Trascher 
 
Mr. Trascher said, the next item, Madam Chairman, is the Restricted Account for Collected 
Millage's and there are two items under New Business that are germane to this subject and I 
would ask that we open the agenda to move those two items up so that we can discuss that 
and also, a Resolution for  housekeeping on bank signatures. 
 
Mrs. Blackwell said, okay. 
 
Mr. Trascher said, the two items that are germane to this is the purchase of Cleaning and 
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Sanitizing Equipment and the Payment of FEMA Loan.  If we could open the agenda so we 
can discuss all of these at this time. 
 
Mr. Lombard said, second. 
 
Mrs. Blackwell said, okay.  Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes.  
 
Mrs. Blackwell asked, Mr. Lombard? 
 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries.   
 
Mr. Trascher said, we have an account that is set aside that is restricted, the Board restricted 
it for millage's and the short story on it is that the Department collected 20 years of millage's 
that the AG's office determined was improper, or at least the Assessor's office.  So, the reason 
it was improper was, the call for the millage was for a specific piece of equipment and this 
went unchecked by the auditors for 19 years until one year it popped up and they caught it 
and we had $120,000, that was collected on that millage that we put into a restricted account 
so that we could refund those millage's.  Once it was investigated it was determined that the 
department spent over $1million on equipment purchases over the span of that millage and 
the money that we had to be refunded or to be turned around, the Assessor's office, the 
auditor's have determined that it is impossible to return that to the tax payers unless a tax 
payer was to come up and specifically came up and asked for their money, we would go 
ahead and refund it.  It's prescribed and as time has going on, we are never going to get an 
attorney to write a letter saying we can spend the money.  We do have the Attorney General's 
opinions that says the funds can be used for like purchases to the original call on the bond 
and it was for equipment purchases.  So, the areas that we have, and Chief, I think it's still 
$120,000.  I think that is in that account, if you could check that.  The two things that we have, 
we have a loan with FEMA that was done in 2005, that is sitting here before you where we 
owe $90,000.  This loan is continuing to accrue interest and it's going up and we haven't 
made any payments on it.  I'm sorry... 
 
Chief Dockery said, it's actually $132,415.25.  It's grown interest over the years. 
 
Mr. Trascher said, so, it's been sitting in that account.  It's $132,000 now.  It's prescribed and 
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we can't refund it.  The only thing we can do with these funds is a like purchase.  What the 
Chief has identified on our FEMA loan, approximately $130,000, of these funds that were 
used for equipment purchases.  We don't have 100% clear records on what Robbie did with 
the money he borrowed from FEMA, so, at this point, what I would like to do is take $30,000, 
out out that account and make a payment on our FEMA loan so that we can show that we are 
trying to do something with it.  We are going to have to pay it and we have to pay it in 
payments rather than do it all at once.  In addition to that, the  Chief has identified another 
purchase on equipment that this contra virus has brought to life as far as sanitizing.  He found 
a piece of equipment that could be used to spray the ambulance, the classroom, the bounce 
house, you know all the trucks, equipment, the fireman's gear, to properly sanitize it during 
this time and I think this was around $18,000 or $19,000, Chief? 
 
Chief Dockery said, it is $19,124. 
 
Mr. Trascher said, what I would propose is that we remove the $20,000, to get this purchase 
on order for the protection of the department and I didn't realize the bounce house, when we 
put it out on events, they go in there and kind of wipe it down. 
 
Mr. Lombard asked, who does it? 
 
Mr. Trascher said, the fireman.  So, this is something the department really needs. 
 
Mr. Lombard said, I agree with you. 
 
Mr. Trascher said, and also, make a $30,000, FEMA payment out of that for the equipment 
that was purchased with that, with the funds from the FEMA loan. 
 
Mr. Lombard said, I don't think it says it's for the COVID-19 virus. 
 
Chief Dockery said, in the paper work, in one area they showed us what it kills and how fast it 
kills. 
 
Mr. Lombard said, yes, Hepatitis B, C, Tuberculosis, Ebola, I don't see anything on the new 
virus.  I guess they don't know whats causing it so they can't cure it. 
 
Mr. Trascher asked, Chief did you indicate District 1 is currently using this equipment? 
 
Chief Dockery said, yes, they purchased 2 of them.  I want to say they just took possession of 
them.  But, this is a, basically, it is a food grade chemical so, once it is sprayed it does not 
have to be wiped.  So, you don't have to go back over it once it's sprayed, you don't have to 
wipe it up. Inside the buildings, you can set it to like, fogger mode and you sanitize the whole 
are and there again, there's no clean up afterwards. 
 
Mr. Lombard said, well, one thing about it is, it shows that we are proactive and if we got sued 
on account of it, it would lessen our damages I would think. 
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Mr. Lindsey asked, any idea of what kind of dry time it would be? (inaudible) 
 
Mrs. Blackwell said, it looks like 5 or 10 minutes.  It's deep coat cleaning, further back it has 
dry time on different things. 
 
Mr. Lindsey said, it was just curiosity. 
 
Mr. Tassin said, the longest time is 60 minutes. 
 
Chief Dockery said, yeah, the only one that is really bad is... 
 
Mr. Tassin said, Staff. 
 
Chief Dockery said, yes, Staff and its 60 minutes.  I think 60 minutes is well worth somebody 
else not catching it. 
 
Mr. Lindsey said, okay, I see it. 
 
Mr. Trascher said, and by using this, taking these funds out the Restricted Account, we are 
using those funds for equipment purchases which was the original intent of the bond. 
 
Mr. Lindsey said, and we never got anywhere trying to get that forgiveness for that? 
 
Mr. Lombard said, yeah, we did, we just kept getting confusing answers. 
 
Mr. Trascher said, for the bond, Landrieu was in and Emile can remember we got that 
incentive and applied to everybody you can think of.  The reason they gave us was, they gave 
District 1 because, District 1 can show a loss of revenue because of the flooding and 
extensive damage during Katrina.  Peoples property taxes were naturally reduces.  But, 
District 11 could not show a loss of revenue with the damage that Katrina caused.  I think 
when the loan was originally made too soon with the assumption that it was going to be free 
money. 
 
Mr. Lombard said, yes. 
 
Mr. Trascher said, and unfortunately, it wasn't. 
 
Mr. Lindsey said, it sounds like a good way to get (inaudible) down. 
 
Mr. Trascher said, if there are any further questions on the equipment, you can address them 
to the Chief but, I would move that we take from that restricted account. 
 
Mr. Lombard said, and do both of them. 
 
Mr. Trascher said, I am going to say $20,000, just round it off  for the sanitizer and $30,000, to 
make a payment on our FEMA loan. 
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Mr. Lindsey said, I guess someone should look into getting this thing paid of because it looks 
like about $200 a month. 
 
Mr. Trascher said, the FEMA loan? 
 
Mr. Lindsey said, yes. 
 
Mr. Trascher said, what we are going to have to do is each year we are going to have to look 
at our budget and determine what kind of payment we can make.  Like I said, we don't have 
any clear records of what the money was used for. 
 
Mr. Lindsey said, well, maybe pull some money from some other areas. 
 
Mr. Trascher said, that's what I am saying, we will have to look. 
 
Mr. Lindsey said, at this point we are just wasting $200 a month for nothing. 
 
Mr. Trascher said, you mean with the interest accrued? 
 
Mr. Lindsey said, yes, every month it's about $200. 
 
Mr. Trascher said, so, if we can get through and get the equipment that we need and get the 
repairs and let's see what we can comfortably afford in the budget and start making payments 
on it. 
 
Mr. Lombard said, why can't we take out of the account what we are doing this other loan for it 
and start paying on the other loan. 
 
Mr. Trascher asked, what other loan? 
 
Mr. Lombard said, purchasing equipment and all. 
 
Mr. Trascher said, you mean the restricted account?  Because again,that money can only be 
used for like purchases on what the bond was called for and the Chief identified $30,000, for 
equipment in a ghost town, that we can take that money out of there.  Now, maybe next year 
we can make another $20,000 payment or something out of the budget we will do that so we 
can reduce that but, we should have been paying something in good faith all along. 
 
Mr. Lindsey said, I agree. 
 
Mr. Trascher said, at least this is a start, this is a step, we are trying to use money in that 
restricted account... 
 
Mr. Lombard said, out of the bond surplus account.   
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Mr. Trascher said, right.  So with that said, that would be my motion. 
 
Mrs. Blackwell asked, do I have a second? 
 
Mr. Lindsey said, second. 
 
Mr. Lombard said, second, oh, Mr. Lindsey can second it. 
 
Mrs. Blackwell asked, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, no.  
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carries. 
 
Mr. Trascher said, okay, the other thing that we moved the agenda up for, I know we talked 
about it at our other meeting, this was to remove Gene Swann from the bank accounts and to 
add Pam, Chief Little, to the signature cards. 
 
Mr. Lombard said, right. 
 
Mr. Trascher said, it's Resolution 2020-012.  If you would like me to read it, I will read it the 
whole thing but basically, that's what it does. 
 
Mr. Lindsey said, okay. 
 
Mr. Trascher said, read it? 
 
Mr. Lindsey and Mr. Lombard said, no. 
 
Mr. Trascher said, okay, I move that we adopt 2020-012 to remove Commissioner Gene 
Swann from the signature accounts and add Chief Pam Little. 
 
Mr. Lombard said, second. 
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Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mrs. Blackwell said, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes.  
 
Mrs. Blackwell asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mrs. Blackwell asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mrs. Blackwell said, motion carried.   
 
Mr. Trascher said, thank you for your patience with these matters. 
 
Mrs. Blackwell said, okay, we will move back to our items. 
 
Mr. Lombard said, you got one more item? 
 
Mrs. Blackwell said, I think the only one left is Medic 112. 
 
Mr. Trascher said, no you have Millage Rates, the Chief has Millage Rates and Medic 112. 
 
Mrs. Blackwell said, I have Medic 112, I am sorry.  You all moved things on me and I got 
confused. 
 
Mr. Lombard said, we got it fixed. 
 
Mrs. Blackwell said, okay, discuss Millage Rates, Chief Dockery. 
 
NEW BUSINESS 
 
MILLAGE RATES – Chief Dockery 
 
Chief Dockery said, we just got our adjusted millage rates for this year and the (inaudible)  we 
had three of them because the fourth one is brand new and it won't be until the following  
reassessment.  Now, I did talk with Mrs. Debbie, at the Assessor's office, and how do I want to 
put this, I know in the past we talked about keeping three of our millage's maxed out and 
using the fourth one to adjust back and forth.  According to Mrs. Debbie, it would probably be 
a bad idea this year with everything going on.  So, I wanted to touch base with the Board and 
see what you would like to do.  We can accept the adjusted rates as they are now and we will 
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just have to vote on them and adopt them.  But, if we want to go forward with the max like we 
talked about before I would have to take steps and move forward with it. 
 
Mr. Trascher said, okay, Chief, let me ask you a question because I kind of daddied that 
change and adjust them so we only have to adjust one.  Will they let us keep the millage rates 
the way we have them now?  It's not an reappraisal year so we don't have to reduce our rates 
to collect the same amount of money, right? 
 
Chief Dockery said, yeah, they did reduce ours.  The first one for 10 mills that we had maxed 
out.  They reduced it down to 9.43. 
 
Mr. Trascher said, no, what I am saying is, is that what we are collecting now?  We were 
collecting 10. 
 
Chief Dockery said, we were collecting 10.  They adjust down to 9.43 because of the growth 
and we would actually be bringing in a little bit more so, he kept it pretty much, neutral with 
just a little bit  growth built into there.  So, if we did move it back up to 10 and the other one 
back up to 15, we would need that third one to be adjusted down further to kind of even it out 
and stay neutral. 
 
Mr. Trascher said, not only that, to keep the adjusted rates that we have now, I think it would 
requires just a simple resolution by the Board.  But, if we were to raise these back to 10, we 
would have to adopt these and then hold a public hearing and meet on Koop Drive to raise it 
to 10, right? 
 
Chief Dockery said, yes. 
 
Mr. Lombard said, one thing about it, everybody is hurting right now, they are out of work and 
everything so, why not go with the new adjusted rate.  It's good PR too. 
 
Chief Dockery said, we would stay neutral even if we adjusted them back up because we 
would take one of them and just adjust it down but I think that would put a bad taste in the 
public's mouth. 
 
Mr. Trascher said, sure, because we are going to advertise that we raised three millage's. 
 
Chief Dockery said, and unfortunately, not enough people go and seek the knowledge of what 
is actually going on so, if they see that, next year we have one of these millage's coming up 
for renewal so... 
 
Mr. Trascher asked, so, when do we have to adopt this? 
 
Chief Dockery said, we can adopt it next meeting if we just choose to keep them the same, 
how they are right now, at the adjusted rate.  We can adopt them next meeting. 
 
Mr. Trascher said, and our revenue projections should fall within the budget where we will be 



 
 
     

 Page 26 - Board of Commissioner's Meeting – May 19, 2020 

able to cover it with a minor surplus. 
 
Chief Dockery said, yes, it was just an increase for this assessment year and he adjusted it 
down to keep us where we are. 
 
Mr. Lombard said, all they are going to see is it all went down and it's not enough to hurt us I 
think. 
 
Mr. Trascher said, well, if it's the pleasure of the Board, we can adopt it tonight. 
 
Mr. Lombard said, I say let's move on and leave it the adjusted mills that the Assessor  
recommends. 
 
Mr. Lindsey said, I won't be here for the next meeting.  I will be out of town for the next 
meeting. 
 
Mr. Trascher said, well,  we have to get this information to the Assessor so they will have it 
worked out to collect it in time.  If we lolly gag it takes us longer to do it.  I don't have a 
problem with it, I think we should go with what we got. 
 
Mr. Lindsey said, I think so, too. 
 
Mrs. Blackwell said, are who is going to make a motion to accept this? 
 
Chief Dockery said, we will have to do it next meeting because we have to have it on the 
agenda. 
 
Mr. Trascher said, is it not on there for discussion the millage rates? 
 
Chief Dockery said, discuss millage rates will not work.  It has to be an actual adopt. 
 
Mr. Trascher said, adopt millage rates? 
 
Chief Dockery said, so, next meeting we can put on there adopt the millage rates. 
 
Mr. Trascher said, so, you will put on the next agenda adopt millage rates, sounds like a plan.  
Now your going to beg for some money. 
 
Chief Dockery said, where are we at? 
 
Mr. Trascher said, the last item is Medic 112. 
 
MEDIC 112 – Chief Jack Dockery 
 
Chief Dockery said, so here's a little bit of back story.  Our lovely $150,000, ambulance had a 
catastrophic failure last week. 
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Mr. Lombard asked, is that the new one we just bought? 
 
Chief Dockery said, not the new, used one we just bought.  It was only $10,000,  and it runs 
like a champ. 
 
Chief Little said, the 2014. 
 
Chief Dockery said, so, we have had issues with it before with different engine codes and it 
has a regeneration cam on it to where it burns off the excess particles.  The new technology.  
Well, we have had trouble with it the last week or two with it.  When they were at the hospital 
one day and they called and said, hey the truck lost power and it won't go over 1,000 RPM's 
and we are going 20 MPH.  So, I drove to Slidell and looked at it and the filter was 95% full.  
So, I got it to go to 100% full and it asked if I wanted to do a re gen and I tried to hit the 
buttons to do it and it would not do it. So, I shut the truck off and let it sit a few minutes and 
then started it back up again and it had full power again.  I told the guys to bring it back to the 
station.  We got back to the station and it was 70% full so it did burn off some of the particles 
in there.  Now, with that being said, I went to Ford and got an appointment with them and the 
following day I brought the truck up there and it was a Friday and they couldn't work on it until 
Monday.  Monday they did a re gen on it and they re gened the computer and also, they had a 
recall on the sensor so they did the work on the recall and the mechanic found a vacuum 
pump was bad on it and said the impeller was just disintegrated.  So, they replaced that so, it 
was an $1,100, bill and we are out the door.  Well, the mechanic's little service tech told us 
that the canister is still 20 to 30% full and that's just because it idles so much and we need to 
run it down the road a little bit  to help clean the rest out.  No problem.  So, I had one of the 
firefighter go and drive and I follow behind him and I told them to go ahead and take it down 
to the Turnaround and come back and we will give it a little more time to burn whatever it had 
left in there, off.  Well, he got to the bridge and he said it was about 2500 RPM's and all of a 
sudden, the RPM's started dropping and he got into the left lane and he said it died 
completely.  He lost all power steering and what not so he just coasted to the side.  Well, I 
made it out the him and the truck was boiling hot.  It had water, it had oil, it wouldn't crank at 
the time so we set for about 30 minutes while we were waiting for the tow truck and it still 
wouldn't crank.  So, I had it towed back to Ford and I called them and they offered to pay the 
bill for the tow, which they will pay the bill.  I had the mechanic come out and look at it and he 
tried to fire it up and it would not crank so, over that weekend he got back with me and pretty 
much said that his mechanic's hypothesis was lack of lubrication for the engine.  Now this 
motor only has 63,000 miles on it but it's got over 6,000 total hours.  He said, 4,109 hours of it 
was idle time.  They have some little formula that they use to do the hours compared to the 
miles and he said roughly, it had close to 160,000 miles on the motor, which still, for a diesel 
shouldn't have been any problem. 
 
Mr. Lombard said, no. 
 
Chief Dockery said, they also, their best guess was lack of lubrication.  They don't know for 
sure but they know it wont fire and it's going to need a new motor.  They said they can take 
the motor out and break it all the way down and give us a definite answer of, hey, this part 
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broke but the motor is still shot.  It's still done for.  I asked them to give me a quote on a new 
motor and that is where we are at with these nice little pieces of paper.  Option 1 is a total 
running assembly for $13,823, $300 miscellaneous,  labor was $3,783 for a total of 
$17,906,90.  That's just for a motor.  So, I asked him while he was doing this to give me a 
price on a transmission, too.  Because, last year we had a severe issue with the truck with a 
bad shake.  I had the drive shaft check numerous times and we did find one bearing that was 
bad and I had Slidell replace it, actually replace both of them but we still had the shake in the 
truck.  I went through and had the tires checked and re-balanced numerous times.  So, 
whenever the generator went out and we had it replaced, there was a little shop in Lacombe 
and I told him about the shake and the dude was somewhat familiar and I asked him to look 
at it for me and see what you can find.  So, they basically tore the transmission out of the 
truck and did a service on it and he did find a few chunks in there with a lot of metal particles 
in there, which you are going to have some particles, that's why you have filters.  But, he did 
say it had some chunks in it and that it possibly could give us issue in the future.  I told him at 
that time that we would cross that bridge when we get there.  But, they did find a warped flex 
plate and that's what was giving us the majority of the shake.  So, with that being said, I asked 
Ford to also give me a new quote on the transmission to go along with it,.  The transmission 
would be an additional $5,330.51, with a total install price of $23,237.41. 
 
Mr. Lombard asked, and that's a Ford product? 
 
Chief Dockery said, that's Ford OEM motor and transmission.  I did ask Chief Little to contact 
Frazer ambulance and just to see ballpark, what a new chassis would cost us.  With the 
remount and a little modifications and a new chassis ballpark, I think she has copies of it. 
 
Mr. Lombard said, and that would be putting a new engine and a new chassis? 
 
Chief Little said,it would be a new chassis with... 
 
Chief Dockery said, they would take the box off... 
 
Chief Little said, it would be a remount, is what it is.   The cab and chassis would be brand 
new. 
 
Mr. Trascher said, a whole new truck. 
 
Chief Little said, they would take the box, if there were anything broken they would fix it.  
Depending on what it is.  There are certain things that they automatically do when they do a 
remount.  But, based on the quote they gave us, and I did some scribbling on there.  Initially, 
to do a 2020 Ford 450 diesel like we have, which is the newer one, would cost $88,125.  
initially he put $93,275, but there was some things we didn't need.  Then we did the Dodge 
Ram 4500, and these are all diesels, for $83,375 and the Chevy C4500 would be $90,125.  If 
you go to the third page, the extras that they have added on there, the heat shielding for the 
diesel chassis, because the diesels run so much hotter, they always recommend that you do 
that.  It's to keep the heat off the box and causing any problems.  The liquid spring 
suspension, they no longer do the type of  air ride system that we have that are actually 
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broken.  The airbags have holes in them and they keep deflating  so the ride is not that good 
and that still needs to be fixed on top of the engine and transmission issue.  It's a little more 
costly but, it doesn't have the maintenance and repairs that the air system has.  So, those two 
things have to stay and the chassis steps are just basically some heavy duty truck steps on 
the cab part.  These are wider and there is no hole.  Instead of the narrow bar, it's a wider 
piece that goes down.  For $1,000, I think we can put our own rails up, that's what we did last 
time.  So, that took $1,050 off.  The ignition kill switch is, we thought it was something else but 
I verified it is just for sure lining so, if the ambulance is plugged into the... 
 
Mr. Lindsey said, the sure power? 
 
Chief Little said, the sure power, not everybody knows what sure power is, that we plug it in 
and it will keep the temperature of the ambulance and keep everything charged, in the winter 
time it keeps the engine warm so there's no delay of starting the diesel but that was never set 
up so we don't need the kill switch.  The rear bumper, door grabbers, license plate lights, 
that's not stuff that we need.   The stuff that is on there, I mean the bumper has a little dent in 
it but it's still functions fine.  There's no sense in spending the money to get a new one yet.  
Armrest and consoles, we didn't get those because they end up broken anyway.  I don't think 
we need to spend $175 on a dual cup holder so, that took $400 off there.  We did opt to pay 
the cost of $500 for them to remove and install radio equipment because if it leaks it's on 
them.   
 
The Module Interior is still in good condition.  We don't need to redo the trim.  The $1,575 for 
the new I/O Lexan Doors, it's a common cabinet that you can access inside and outside and 
basically, they found a way to kind of close it off a little different.  What we have works fine. 
What we have works fine so we saved another $1600 on that.  I think we can install our own 
fire extinguisher bracket to save us the $50 and the Captain's chair that is in there is fine so 
we don't need that so we can  deduct $3,425 off there.   
 
On the last page I had put some scribbling on there because, if we were to go buy a brand 
new ambulance and not a remount, they have the new harness system that is a requirement.  
Because this is a remount, it's not considered a new ambulance so we don't have to spend all 
that money for the harnesses.  But, those are the numbers of the cost that we decided to add.  
They include changing, putting the new push bar on the truck, the grill lights, speakers, the 
console, the back up alarm, the fuel tank, the sirens, the mud flaps.  They will do a 450 PM on 
the generator, if it needs it.  The new LED flex strips will be replaced, replace all the 
compartment lights, do a full electrical check.  New weather stripping, ribbed rubber & 
compartment bumpers and a complete detail.  It is a considerable amount of money than just 
replacing the engine and transmission. 
 
Mr. Lombard asked, what's the bottom line? 
 
Chief Little said, on the second page the F-450 would be $88,125. 
 
Mr. Lombard asked, is that the remount and all that your talking about? 
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Chief Little said, that's everything.  The Dodge 4500 would be $83,375 and the Chevy would 
be $90,125. 
 
Mr. Lombard asked, now, what's the only difference, the engines?  Is Chevy going to put their 
engines in a Ford product or remount? 
 
Chief Little said, no, it would be a Chevy cab and chassis. 
 
Mr. Trascher said, it would be a Chevrolet truck. 
 
Mr. Lombard said, okay, I didn't know.  That's what I am trying to find outl 
 
Chief Little said, it would be a new Chevy truck with our box put on it or the Dodge 4500 with 
our box put on it.  It would be all new truck and chassis.   
 
Mr. Lombard said, and that's new engine, new transmission. 
 
Chief Little said, it's a new truck. 
 
Mr. Trascher said, a whole new truck. 
 
Mr. Lombard said, and if we do the remount it's $88,000? 
 
Chief Little said, yes. 
 
Mr. Lombard said, with the same Ford product. 
  
Chief Little said, that's what I am saying.  It would be a new cab and chassis.  They would 
take our box and put it on the new one. 
 
Mr. Lindsey said, everything is brand new except for the box. 
 
Chief Little said, and there are options for them to redo parts of the box. 
 
Mr. Lombard said, well, we only got, what, 60,000, miles on this board and it's totaled now, 
basically.  Why not spend the $90,000 and get a a Chevrolet and we should have better luck 
with it. 
 
Chief Little said, on the first page they do offer trade ins and I spoke to them a little more 
extensively about that.  With the engine possibly being blown, it says on there that the trade in 
is going to be valued at the time the unit is dropped off but he is not really promising that they 
would even give $1,000, for it. 
 
Mr. Lombard asked, why would we want another Ford product? 
 
Mr. Lindsey asked, that's $1,000, off for the trade in? 
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Chief Dockery said, yes, for the basic chassis we have now that sitting over at Supreme Ford, 
they would offer us $1,000 to take off our hands. 
 
Chief Little said, the whole thing has to go over there for them to take the box off and redo 
everything which, it's probably going to cost us that to get it towed to Houston unless we can 
find another way to get it there.  But, there is a possibility that if none of their buyers want it, 
they will give us $500 for scrap. 
 
Mr. Lindsey said, I think we can do better than that. 
 
Chief Little said, that's what I was thinking. 
 
Mr. Lindsey said, $1,000, we can part the thing out and (inaudible). 
 
Mr. Lombard said, sure. 
 
Mr. Trascher said, the bumpers and the hood is worth more than that. 
 
Mr. Lindsey said, yes, that's nothing. 
 
Chief Little said, I think the cab and chassis without the engine in it is still worth more than 
$1,000, but  he wasn't promising that it was much more than that.  Then, you have to look at 
the fact that we have to have to tow it that far back too. 
 
Mr. Lombard asked, let's just say, if we go with the Chevy price, then all we have to do is bring 
it to who, to get the box taken off of it? 
 
Chief Little said, to Frazer in Houston.  It has to be towed to Houston.  
 
Mr. Lombard said, Frazer's got to do it anyway. 
 
Chief Little said, yes. 
 
Mr. Lombard asked, and what do they charge us to just transfer the box to a new engine and 
chassis? 
 
Chief Little said, so, on the first page, the $35,525, is basically what it cost.  There's a $600 
fee for the HGAC Unit mount.  The chassis itself on the Chevy is $54,000.  so, all and all, the 
Chevy would cost us $90,125. 
 
Mr. Lombard said, right.   And the Ford that we might have the same product as the $88,000. 
 
Chief Little said, yes. 
 
Mr. Trascher said, the Dodge is only $83,000. 
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Chief Little said, yes, the Dodge is $83,375. 
 
Mr. Lombard said, but, if that's the new Dodge with all the fluid change and all, they have not 
had a lot of luck with that engine either.  I will be honest with you. 
 
Mr. Lindsey said, yes, I am not a big Dodge fan. 
 
Mr. Lombard said, who does Chevy use when they put their ambulances together with a 
Chevy Product?  Do they use Frazer too? 
 
Chief Little said, it just depends on who's ambulance it is.  Acadian does their own.  They 
have a shop in Lafayette to where they get the check for the chassis and they do their own 
remounts.  
 
Mr. Trascher asked, what kind of warranty is it if we get the engine and transmission redone? 
 
Chief Dockery said, the warranty on the engine is 2 years, unlimited miles, and the warranty 
on the transmission it's 3 years and unlimited miles. 
 
Mr. Lombard asked, if we contacted Acadian, would they change and put our box on a new 
truck if we brought it over there and see what they would charge us? 
 
Chief Little said, I doubt it if they wanted to be responsible for that.  Then we wouldn't have a 
warranty on it. 
 
Mr. Lombard asked, can we contact Chevy and see if they have somebody that would give us 
a price on changing the unit? 
 
Chief Little said, they wouldn't want to be responsible for it either. 
 
Mr. Trascher said, the bottom line is, it's a specialty.  That's a specialty and you have to deal 
with the people that deal with that. 
 
Mr. Lombard said, they may have somebody that they deal with that does it. 
 
Chief Little said, I don't think that the dealerships or manufacture of Chevy would want to have 
anything to do with that. 
 
Mr. Lombard said, all they have to do is give us a name.  Who would they recommend to do 
it? 
 
Chief Little said, they would probably tell us to go see who did it to begin with. 
 
Mr. Trascher asked, who made the box? 
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Mr. Lindsey said, one of the, I am just going with options, what if we had just the motor and 
transmission replaced at Ford, keep it for the 2 years while it's under warranty.  We know we 
have a warranty for 2 years, at the end of the 2 years we sell it.  If we sell it for more than 
$1,000, we are going to come out.  We can probably get $25,000 - $30,000, for that truck in 2 
years.  Sell it for $25,000 - $30,000 and go buy a brand new one. 
 
Mr. Trascher said, because what we are looking at for the engine and the transmission was 
how much total? 
 
Mr. Tassin said, $23,237. 
 
Mr. Lindsey said, that's the motor and transmission, we run it for another 2 years.  We can run 
it for 3 if we wanted to. 
 
Mr. Trascher said, yes, if it's running we can keep going with it. 
 
Mr. Lindsey said, at that point we sell it for $20,000 - $25,000, recoup our investment from the 
motor and transmission. 
 
Mr. Trascher said, and the box is already mounted and we wouldn't have to make any 
modifications.  It makes sense, Russell. 
 
Mr. Lindsey said, and then, at that point, we just go buy a brand new one.   
 
Chief Little said, here's the kicker on that.  The truck that we paid $146,000ish for that we 
have now, the minimum for it is $180,000. 
 
Mr. Lindsey said, or we may still be able to use that box. 
 
Mr. Trascher said, said, we can still make do.  The box would still be good.  We can still use 
the box and put it on the new cab and chassis.  When you can take the box off and it 
functions on it's own, free standing. 
 
Mr. Lombard said, but you don't know what's going to go wrong in 2 years.  What happens if 
you put this new engine and transmission in and you got the same problems. 
 
Mr. Trascher said, it's got warranties. 
 
Mr. Lombard said, this one probably has some warranties on it and couldn't be fixed. 
 
Mr. Trascher said, it did 2 years ago before it broke but the warranty is expired now. 
 
Mr. Lombard said,  how long did we get out of it? 
 
Mr. Trascher said, since 2014. 
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Mr. Tassin said, so, we do the Russell plan and we plan ahead to replace it if we get 2 years 
out of it. 
 
Mr. Lindsey said, that's a $63,000, difference. 
 
Mr. Trascher said, yes, I totally agree with that.  Because, we would just be throwing,it away if 
we just get rid of it now.  Basically, we got nothing for it.  If we put $25,000 or $27,000 in it, we 
have something that is at least warrantied for 2 years and if during that 2 years it breaks, they 
have to eat it.  Okay, and at the end of 2 years we can evaluate, do we want to take the box 
off and just sell the cab and chassis and replace it. 
 
Mr. Lindsey said, well I mean, in another 2 years we may want to get rid of it but at least it's 2 
years of warranty. 
 
Mr. Trascher said, yes, for $60,000, less than we spending. 
 
Mr. Lindsey said, and then we can recoup some of our money from it. 
 
Mr. Trascher said, right, you get something for it.  If you get $1,000 or $10,000 for it. 
 
Mr. Lindsey said, yes, you might get $3,000 or $4,000, $5,000 or whatever, for it. 
 
Mr. Trascher said, well with the engine and transmission, if we get $10,000, for it we still 
ahead of the game.  We are throwing it away now. 
 
Mr. Lindsey said, I mean, for a 14, 2 years from now for a 450, you can still get close to 
$20,000, for that truck.  I would think.  What I am saying is, we should be able to recoup most 
of our money that we put into the motor.  Then, in 2 years from now, at that point, if we 
wanted to, take the cab off and go buy us a brand new... 
 
Mr. Trascher said, cab and chassis, mount the box to it and be back on the road with a new 
vehicle.  I agree that makes sense. 
 
Mr. Lindsey said, that's just a thought, now, if we decide to go this other route, I have no 
problem sending it to Frazer and getting somebody that does that type of work to do it. 
 
Mr. Trascher said, well, the box, yes, the people that make the box are really the ones that are 
going to mount it.  I agree with Chief Little, if you went to try and find somebody to mount it, 
you can find a shade tree mechanic and to put the box on but, are we going to have problems 
with it down the road.  They put it on, they are going to warranty it and it's going to meet the 
specs, that's what we need. 
 
Chief Dockery said, the old medic truck that we had, that we donated, that was Robbie getting 
somebody to put the box on there and they rigged the high pressure line for the A/C to work 
for the front and the back. 
 



 
 
     

 Page 35 - Board of Commissioner's Meeting – May 19, 2020 

Mr. Trascher said, we don't want a Crowe. 
 
Chief Little said, so, honestly, the engine and transmission option is probably the best idea 
right now because, I asked him for an estimate if we were to choose to do the new cab and 
chassis, the remount, and look at February before they can get to it.  Because of the virus, 
everybody is shut down.  They are not producing cabs and chassis' .  They are sitting there 
on wait to finding out when they can do the orders that they already have much less if they 
are going to have any by then. 
 
Mr. Trascher said, now, Chief, where's the $27,000, to do this? 
 
Chief Dockery said, if you look back on the budget, Line Item 109, Other Expense/Retirement, 
I ask that we take, leave $55,000 in there to address our retirement needs later on in the year 
and that will free up $52,000.  Now, with that $52,000, I would like to take $24,000, of that to 
do the truck repair for the engine and transmission.  Also, I don't know if we have to open the 
agenda... 
 
Chief Little said,  the only other option that he said we might have is if we can find a cab and 
chassis at  a dealership, if they happen to have one, they have a Chevy 4500 or the F450, we 
can if you can find one that the dealership already had and didn't have to order it that would 
probably save us (inaudible). 
 
Mr. Trascher said, I think we need to go ahead and move forward with, what was the other 
option, the $50,000, to do what now, Chief? 
 
Chief Dockery said, with leaving $55,000, in that Line Item, that would give us $52,000, to use 
elsewhere.  Out of the $52,000, I would like to take $24,000, of that to do the truck repair the 
med truck to replace the engine and transmission.   
 
Mr. Lombard asked, what Line Item was that 109, you said? 
 
Chief Dockery said, 109. 
 
Mrs. Blackwell said, he wants to open the agenda. 
 
Mr. Trascher said, you can take the $50,000, you said, you want to take $50,000, out and 
your going to spend $27,000, what are you going to do with the rest of it? 
 
Chief Dockery said, $52,000, out.  That's what I want to open the agenda up for.  I would like 
to take $18,000, and stick it back into the training budget.  This is the $18,000, that the 
trainers made last year in revenue and this will also complete everything that we want to do in 
here, new tables and chairs. 
 
Mr. Trascher said, when you say, put it in the training budget, it's going to be in the classroom. 
 
Chief Dockery said, yes. 
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Mr. Trascher said, okay, I would move that we open the agenda to transfer the funds for those 
purposes. 
 
Chief Dockery said, I got one more, just so we used it up, it would leave $10,000, I would like 
to, with the Boards permission, move that to Station 111.  With that, I would like to purchase a 
20x30 shed, a building to put by the pump shed.  I am going to talk with some guys to see if 
we can get some concrete poured for a slab but, I would like to basically, build an outside 
building that we can part our lawn mower in and put the boat in. 
 
Mr. Trascher said, for $2,000? 
 
Chief Dockery said, for $10,000. 
 
Mr. Trascher said, oh, I thought he said, $2,000. 
 
Mr. Lombard asked, how bid is the shed?  
 
Chief Dockery said, 20x30 and that would give us enough room to have some storage in 
there and it would also have the well pump and the well tank.  
 
Mb said, Chief, let us make a motion to open the agenda before you go on. 
 
Chief Dockery said, okay. 
 
Mr. Trascher said, I move we open the agenda. 
 
Mr. Tassin said, second. 
 
Mr. Lombard said, you have a second already. 
 
Mb said, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mb asked, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mb asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mb asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
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Mb said, motion carried.  The agenda is open Chief. 
 
Chief Dockery said, alright, I have just been pricing some of them and checked with one and 
basically, it's a building like this but, it was close to $16,000.  I am not looking to spend that for 
just, I want just a basic metal shed.  Something that looks good, something that looks better 
than that little thing we have out there right now.  I will do some more research and get some 
more prices for these.  I am hoping to get with Sidney Landry, he owns the concrete plant and 
see if he can donate some material for us and get a slab for it.  Basically, either have the 
company come out and erect one or get a kit and we can get a couple of guys and we can put 
it together ourselves.  But, I would just like the funds there to have so we know where we are 
going to be at.  
 
Mr. Trascher said, okay, I would move that... 
 
Mr. Lombard said, what are we going to do, deplete that fund all together? 
 
Chief Dockery said, no, it would still have $55,000, in that fund. 
 
Mr. Lombard said, in Line Item 107? 
 
Chief Dockery said, in 107. 
 
Mr. Trascher said, I would move that we move the amount total that you indicated for the cab 
and chassis and that, move the money to the training budget.  I would like to leave open, this 
other shed until we get some more definitive plans. 
 
Chief Dockery said, that's fine. 
 
Mr. Trascher said, but, we will move the total amount into there and then, let's look at the shed 
when we get some more in line of what it's going to cost. 
 
Mr. Lombard said, that would be roughly, $73,000, that we are going to take out of it now. 
 
Mr. Lindsey said, I think we may have to have more than $10,000, for the shed. 
 
Mr. Trascher said, that's what I am thinking. 
 
Mr. Lindsey said, to get something nice that is not going to deteriorate and half do it.  I think if 
we get to the point that we have to put a little more to it to have something nice that's going to 
last, let's do that. 
 
Mr. Trascher said, yes, we can go ahead and move the amount now.  It was $52? 
 
Chief Dockery said, $52,000. 
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Mr. Trascher said, $52,000, and that gives us that little cushion in case they find that the 
diesel motor needs an oil change or something.  A couple dollars more and the same thing 
with the training. 
 
Mr. Lombard said, and that's $35,000 for the engine and all? 
 
Chief Dockery said, we would be moving $24,000, for the truck.  It was $23,237.41. 
 
Mr. Trascher said, yes, and let's visit the shed later when we see what we have left. 
 
Chief Dockery said, the shed was just something I was thinking of but I want to bring more 
options to the Board but, if we can free up the money for it now, by all means. 
 
Mr. Trascher said, it would give you the opportunity now to go ahead and start contacting 
Sidney and see where and what you have and see where it's going to go.  That would be my 
motion, do we have a second? 
 
Mr. Tassin said, I second. 
 
Mb said, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mb asked, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mb asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mb asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mb said, motion carries. 
 
Chief Dockery said, alright, that's all the bad news I have today. 
 
Mr. Lombard said, thank you, Chief. 
 
Mr. Trascher said, Pam, Chief Little, that was your baby when we bought that truck. 
 
Chief Little said, yes it was. 
 
Mr. Trascher said, you wouldn't even let a scratch on it.  Okay, with that said, I would like to 
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thank everybody and if there's no further discussion, happy Memorial Day and I move we 
adjourn. 
 
Mr. Tassin said, second. 
 
Mb said, Mr. Lindsey, how do you vote? 
 
Mr. Lindsey said, yes. 
 
Mb asked, Mr. Tassin, how do you vote? 
 
Mr. Tassin said, yes. 
 
Mb asked, Mr. Lombard, how do you vote? 
 
Mr. Lombard said, yes. 
 
Mb asked, Mr. Trascher, how do you vote? 
 
Mr. Trascher said, yes. 
 
Mb said, motion carried. 


